اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ ﰲ اﻟﻴﻤﻦ ﻣﺸﺎرﻳﻊ ﻃﻤﻮﺣﺔ وواﻗﻊ ﺻﻌﺐ

اﻟﻤﻘﺪﻣﺔ:
ﻳﻠﻌﺐ اﻟﺸﺒﺎب اﳌﺒﺎدر دورا ً ﻫﺎﻣﺎً وﻣﺤﻮرﻳﺎً ﰲ اﳌﺠﺘﻤﻊ اﳌﺪين وﻳﻌﺪ ﻣﺤﻞ اﻫﺘامم ﳌﻌﻈﻢ اﻷﻧﺸﻄﺔ واﳌﺸﺎرﻳﻊ اﻟﺘﻲ ﺗﻨﻔﺬﻫﺎ
اﳌﺆﺳﺴﺎت واﳌﻨﻈامت اﳌﺤﻠﻴﺔ او اﻟﺪوﻟﻴﺔ ،وﻗﺪ ﺷﻬﺪت اﻟﺴﻨﻮات اﻟﻘﻠﻴﻠﺔ اﳌﺎﺿﻴﺔ اﻫﺘامم ﻏري ﻣﺴﺒﻮق ﰲ اﻟﻌﻤﻞ ﻣﻊ اﻟﺸﺒﺎب،اﻓﺮادا ً
وﻣﺠﻤﻮﻋﺎت ،وﻗﺪ ﻧﺘﺞ ﻋﻦ ذﻟﻚ اﻛﺘﺴﺎب اﻟﺸﺒﺎب ﺑﻌﺾ اﻟﻘﺪرات اﻟﺘﻲ ﺳﺎﻫﻤﺖ ﰲ ﺗﺤﻔﻴﺰﻫﻢ ﻟﻠﻌﻤﻞ اﻟﻄﻮﻋﻲ ﺑﺼﻮرٍه اﳌﺨﺘﻠﻔﺔ
وﻣﻦ ﺿﻤﻨﻬﺎ اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ ،وﺑﻐﺾ اﻟﻨﻈﺮ ﻋﻦ اﻟﺪور اﻟﺤﻜﻮﻣﻲ اﳌﻔﻘﻮد إﻻ ان ﻫﺬه اﻟﺤﺎﻟﺔ ﻗﺪ ﻫﻴﺄت ﺑﻴﺌﺔ ﻣﻨﺎﺳﺒﺔ اﺳﺘﻄﺎع
ﻣﻦ ﺧﻼﻟﻬﺎ اﻟﻜﺜري ﻣﻦ اﻟﺸﺒﺎب إﻧﺸﺎء ﻣﺒﺎدراﺗﻬﻢ اﻟﺨﺎﺻﺔ واﻟﺘﻮﺳﻊ ﰲ اﻷﻧﺸﻄﺔ اﻻﺟﺘامﻋﻴﺔ اﳌﺨﺘﻠﻔﺔ ﻋﲆ اﳌﺴﺘﻮى اﳌﺤﲇ واﻹﻗﻠﻴﻤﻲ
وﻋﺰزوا ﻣﻦ ﺗﻮاﺟﺪﻫﻢ ﺿﻤﻦ اﳌﺤﺎﻓﻞ اﻟﺪوﻟﻴﺔ ﺑﺠﻬﻮد ﻃﻮﻋﻴﺔ وذاﺗﻴﺔ اﺳﺘﻄﺎﻋﻮا ﻣﻦ ﺧﻼﻟﻬﺎ اﻟﺘﻌﺒري ﻋﻦ اﻧﺠﺎزاﺗﻬﻢ اﻟﺨﺎﺻﺔ وﺗﻘﺪﻳﻢ
اﻧﻔﺴﻬﻢ ﻛﻨامذج ﻧﺎﺟﺤﺔ ﻟﻠﻘﻴﺎدات اﻟﺸﺎﺑﺔ ﰲ اﳌﺠﺘﻤﻊ.
ﺗﻜﺘﺴﺐ اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ أﻫﻤﻴﺘﻬﺎ ﻣﻦ ﻛﻮﻧﻬﺎ ﺗﻮﻓﺮ ﺣﺎﺿﻨﺔ ﻟﻜﻴﺎﻧﺎﺗﻬﻢ وﻣﺘﻨﻔﺲ ﻳﻌﻤﻞ اﻟﺸﺎب ﻣﻦ ﺧﻼﻟﻬﺎ ﻋﲆ ﺗﺮﺟﻤﺔ اﻓﻜﺎره
وﺗﻮﺟﻬﺎﺗﻪ اﱃ ﻧﺸﺎﻃﺎت ﻳﻨﻔﺬﻫﺎ ﻣﻊ ﻣﺠﻤﻮﻋﺔ ﻣﻦ اﻟﺸﺒﺎب ﻳﺘﺸﺎرك ﻣﻌﻬﻢ ﺗﻠﻚ اﻷﻫﺪاف واﻟﺘﻮﺟﻬﺎت ﻣﻦ ﻣﻨﻄﻠﻖ إميﺎﻧﻬﻢ ﺑﻬﺎ
وﺑﴬورة اﻟﻌﻤﻞ ﻋﻠﻴﻬﺎ ﺑﺪاﻓﻊ ذايت وﻃﻮﻋﻲ.
ﻳﻌﺘﻘﺪ اﻟﺸﺒﺎب ان ﻟﻠﻤﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ ﻣﻘﻮﻣﺎت ﻣﻌﻨﻮﻳﺔ ﺗﻔﺘﻘﺪﻫﺎ اﻟﻜﺜري ﻣﻦ اﳌﺆﺳﺴﺎت واﳌﻨﻈامت اﳌﺠﺘﻤﻌﻴﺔ وﻟﻌﻞ أﺑﺮزﻫﺎ ﺗﻠﻚ
اﻟﺮوح اﳌﺒﺎدرة واﻟﻄﻮﻋﻴﺔ اﳌﻨﺪﻓﻌﺔ ﺑﺼﺪق ﻹﻧﺠﺎز اﻷﻫﺪاف ﺑﻌﻴﺪا ﻋﻦ اﻟﺤﺴﺎﺑﺎت واﻻﻋﺘﺒﺎرات اﳌﺆﺳﺴﻴﺔ ﻟﺒﻌﺾ اﳌﻨﻈامت وﰲ
ﻟﻘﺎءات وﻣﻨﺎﺳﺒﺎت ﻋﺪﻳﺪة ﻋﱪت ﻣﺠﻤﻮﻋﺎت ﺷﺒﺎﺑﻴﺔ ﻋﻦ ﻋﺪد ﻣﻦ اﻟﺘﺴﺎؤﻻت اﻟﺘﻲ ﻧﺴﻌﻰ ﻣﻦ ﺧﻼل ﻫﺬا اﳌﻮﺟﺰ اﱃ ﺗﺤﻠﻴﻠﻬﺎ وﻓﻬﻢ
اﳌﺸﻜﻼت اﻟﺘﻲ ﻗﺪ ﺗﻌﱰض ﻋﻤﻞ اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ.واﻟﺘﻌﺮف ﻋﲆ ﻃﺒﻴﻌﺔ اﻟﺪور اﻟﺬي ﺗﻠﻌﺒﻪ اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ ﰲ اﳌﺠﺘﻤﻊ
واﻧﻌﻜﺎس ذﻟﻚ ﻋﲆ أﻧﻔﺴﻬﻢ ،وﻛﻴﻒ ميﻜﻦ ﺗﻮﻇﻴﻒ ﻃﺎﻗﺎت اﻟﺸﺒﺎب ﺑﺸﻜﻞ أﻣﺜﻞ ﻳﺨﺪم اﻟﺘﻨﻤﻴﺔ وﻳﺴﺎﻋﺪ ﰲ ﺗﻄﻮﻳﺮ ﻗﺪراﺗﻬﻢ
واﺳﺘﻨﺒﺎط اﻟﻔﺮص اﻟﺘﻲ ﻣﻦ اﳌﻤﻜﻦ اﺳﺘﺜامرﻫﺎ ﻟﺨﻠﻖ واﻗﻊ أﻓﻀﻞ ﻳﻌﻤﻞ ﻓﻴﻪ اﻟﺠﻤﻴﻊ ﺑﺮوح ﻣﺴﺆوﻟﺔ وﺷﻔﺎﻓﺔ.

ﻳﺼﺪر ﻣﻮﺟﺰ اﻟﺴﻴﺎﺳﺎت ﻫﺬا ﺿﻤﻦ ﻣﴩوع إﻋﺪاد اﻷوراق اﻟﺴﻴﺎﺳﻴﺔ اﳌﻤﻮل ﻣﻦ ﺑﺮﻧﺎﻣﺞ اﻟﺪميﻘﺮاﻃﻴﺔ ﰲ اﻟﴩق
اﻻوﺳﻂ ).(POMED
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اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ ﰲ اﻟﻴﻤﻦ ﻣﺸﺎرﻳﻊ ﻃﻤﻮﺣﺔ وواﻗﻊ ﺻﻌﺐ
ﻣﺎ ﻫﻲ اﻟﺪواﻓﻊ اﻟﺘﻲ أدت إﻟﻰ إﻧﺸﺎء اﻟﻤﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ؟
ﻳﺮى اﳌﺸﺎرﻛﻮن ﰲ ﺣﻠﻘﺎت اﻟﻨﻘﺎش اﳌﺮﻛﺰة ﻣﻦ اﻟﺸﺒﺎب اﳌﻨﺨﺮﻃني واﻟﻨﺸﻄني ﰲ اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ ﺑﺄن ﻫﻨﺎﻟﻚ دواﻓﻊ ﻋﺪة
ﺳﺎﻫﻤﺖ ﰲ إﻧﺸﺎء ﻣﺒﺎدراﺗﻬﻢ ﻣﻊ اﻻﻋﺘﻘﺎد ﺑﺄن ﻟﻠﻤﺮﺣﻠﺔ اﻟﻌﻤﺮﻳﺔ وﻇﺮوﻓﻬﺎ أﺛﺮ ﻛﺒري ﻟﻠﺪﻓﻊ ﺑﻬﻢ اﱃ اﻟﺒﺤﺚ ﻋﻦ ﻓﺮص ﻟﻴﺜﺒﺘﻮا ﻣﻦ
ﺧﻼﻟﻬﺎ ﻗﺪراﺗﻬﻢ وإﻣﻜﺎﻧﻴﺎﺗﻬﻢ اﻟﺬاﺗﻴﺔ وﺗﺮﺟﻤﺘﻬﺎ إﱃ أﻋامل ﻳﺴﺘﻔﻴﺪ ﻣﻨﻬﺎ اﳌﺠﺘﻤﻊ أو ﺗﺴﺎﻫﻢ ﰲ ﺗﻌﺰﻳﺰ ﻣﻌﺎرﻓﻬﻢ وميﻜﻦ ﺗﻨﺎوﻟﻬﺎ ﰲ
ﺟﺰﺋﻴﺘني:

اﻷوﱃ  :دواﻓﻊ داﺧﻠﻴﺔ:

ﺗﺮﺗﺒﻂ ﺑﺸﻜﻞ أﺳﺎﳼ ﺑﺎﻟﻄﺒﻴﻌﺔ اﻟﺒﴩﻳﺔ واﻟﻔﻄﺮﻳﺔ واﻟﺘﻲ ﺗﻌﱪ ﻋﻨﻬﺎ ﻣﺠﻤﻮﻋﺔ ﻣﻦ اﻟﺼﻔﺎت اﻟﺨُﻠﻘﻴﺔ وﺗﺘﻤﺜﻞ ﰲ اﻟﺪواﻓﻊ اﻻﻧﺴﺎﻧﻴﺔ
اﻟﺘﻲ ﻳﻌﺘﻘﺪ اﳌﺸﺎرﻛﻮن أﻧﻬﺎ اﻟﺪاﻓﻊ اﻷﻛﱪ ﻹﻧﺸﺎء ﻋﺪد ﻛﺒري ﻣﻦ اﳌﺒﺎدرات اﳌﻬﺘﻤﺔ ﺑﺎﻟﺠﺎﻧﺐ اﻟﺨريي واﻹﻏﺎيث وﻣﻦ أﻫﻢ أﻧﺸﻄﺘﻬﺎ
ﺗﻮزﻳﻊ اﻟﺴﻼل اﻟﻐﺬاﺋﻴﺔ ﰲ اﳌﻨﺎﻃﻖ اﳌﺘﴬرة ﻣﻦ اﻟﺤﺮوب واﻟﴫاﻋﺎت اﳌﺴﻠﺤﺔ أو ﰲ اﳌﻨﺎﺳﺒﺎت اﻟﺪﻳﻨﻴﺔ ) ﻳﺰدﻫﺮ ﻧﺸﺎﻃﻬﺎ ﺧﻼل
ﺷﻬﺮ رﻣﻀﺎن اﳌﺒﺎرك( وﻫﺬا ﻳﻔﴪ اﻟﻌﺪد اﻟﻜﺒري ﻟﻠﻤﺒﺎدرات اﻟﺘﻲ ﺗﻌﻤﻞ ﰲ ﻫﺬا اﻟﺠﺎﻧﺐ وﻧﺪرة اﳌﺒﺎدرات اﻟﻨﻮﻋﻴﺔ.
أﺣﻴﺎﻧﺎ ﻳﻜﻮن ﻟﻠﻐﺮاﺋﺰ اﻟﻔﻄﺮﻳﺔ ﻋﻼﻗﺔ ﰲ إﻧﺸﺎء ﻋﺪد ﻣﻦ اﳌﺒﺎدرات اﻟﺘﻲ ﻳﺤﻘﻖ ﻣﻦ وراﺋﻬﺎ اﳌﺒﺎدرون اﻫﺪاف أﻫﺪاف ﺧﺎﺻﺔ ﺗﺘﻌﻠﻖ
ﺑﺮﻏﺒﺘﻬﻢ ﰲ وﺿﻊ ﺑﺼﻤﺔ ﰲ ﺳريﺗﻪ اﻟﺸﺨﺼﻴﺔ او رﻏﺒﺘﻬﻢ ﰲ ﺗﻘﺪﻳﺮﻫﻢ ﻟﺬواﺗﻬﻢ اوﺗﻘﺪﻳﺮ اﳌﺠﺘﻤﻊ ﻟﻬﻢ ﻣﻦ ﺧﻼل اﻷﻧﺸﻄﺔ اﻟﺨﺪﻣﻴﺔ
اﻟﺘﻲ ﻳﻨﻔﺬوﻧﻬﺎ .

ﺛﺎﻧﻴﺎ  :دواﻓﻊ ﺧﺎرﺟﻴﺔ:

ﺣﺎﺟﺔ اﳌﺠﺘﻤﻊ ﺗﺤﺖ ﻇﺮف ﻣﻌني ﻟﻮﺟﻮد ﻣﺒﺎدرات ﻃﻮﻋﻴﺔ ﺗﺴﺎﻋﺪ ﰲ اﺣﺘﻮاء ذﻟﻚ اﻟﻈﺮف أو اﳌﺴﺎﻫﻤﺔ ﰲ اﻟﺘﻘﻠﻴﻞ ﻣﻦ أﺛﺮ اﳌﺨﺎﻃﺮ
اﻟﺘﻲ ﻳﻌﺎين ﻣﻨﻬﺎ اﳌﺠﺘﻤﻊ ) ﻛام ﻫﻮ ﺣﺎﺻﻞ اﺛﻨﺎء اﻟﺤﺮوب( وﻫﻨﺎ ﻳﺒﺎدر ﻋﺪد ﻛﺒري ﻣﻦ اﻟﺸﺒﺎب اﱃ اﻟﻌﻤﻞ ﺗﺤﺖ ﻋﻨﺎوﻳﻦ ﺗﻌﱪ ﻋﻦ
ﻣﺠﺎل ﻋﻤﻠﻬﺎ ﻟﺘﺴﻬﻞ ﻣﻦ ﺗﻔﺎﻋﻞ وﺗﻔﺎﻫﻢ اﻻﻃﺮاف اﳌﺨﺘﻠﻔﺔ ﺿﻤﻦ ﺳﻴﺎق اﳌﻬﻤﺔ.وﺑﺎﻟﺘﺰاﻣﻦ ﻣﻊ ﺣﺎﻟﺔ اﻟﴫاع اﳌﺴﻠﺢ اﻟﺘﻲ ﺗﻌﻴﺸﻬﺎ
اﻟﻴﻤﻦ ﺧﻼل ﻣﺎﻳﻘﺎرب اﻟﻌﺎﻣني ﻧﺸﺄت أﻋﺪاد ﻛﺒريه ﻣﻦ اﳌﺒﺎدرات اﻟﺘﻲ ﻧﺸﻄﺖ ﺑﺸﻜﻞ أﻛﱪ ﰲ ﻋﻤﻠﻴﺎت اﻹﻏﺎﺛﺔ اﻹﻧﺴﺎﻧﻴﺔ ﻛﺘﻮزﻳﻊ
اﳌﺴﺎﻋﺪات ﻋﲆ اﳌﺘﴬرﻳﻦ ﻣﻦ اﻟﴫاع وإﻳﻮاء اﻟﻨﺎزﺣني وﻏريﻫﺎ ﻣﻦ اﻟﺘﺪﺧﻼت اﻟﺘﻲ ﺳﺎﻫﻤﺖ ﰲ اﻟﺘﺨﻔﻴﻒ ﻣﻦ ﻣﻌﺎﻧﺎة اﻟﻔﺌﺎت
اﳌﺴﺘﻬﺪﻓﺔ.
ﻣﻦ ﺟﻬﺔ أﺧﺮى ﻳﺮى اﻟﺸﺒﺎب أن ﻛﺜريا ﻣﻦ ﻣﻨﻈامت اﳌﺠﺘﻤﻊ اﳌﺪين ﺗﺴﺘﻐﻞ ﺟﻬﻮدﻫﻢ وﻃﺎﻗﺎﺗﻬﻢ ﻋﻨﺪ اﻟﻌﻤﻞ أو اﻟﺘﻄﻮع ﰲ ﺑﺮاﻣﺠﻬﺎ
وﻳﺪﻓﻌﻬﻢ ذﻟﻚ اﱃ اﻟﺒﺪء ﺑﺘﻜﻮﻳﻦ ﻣﺒﺎدرات متﻨﺤﻬﻢ ﻧﻮﻋﺎ ﻣﻦ اﻻﺳﺘﻘﻼﻟﻴﺔ وﺗﻀﻔﻲ ﻋﲆ ﺗﻌﺎﻣﻠﻬﻢ ﻣﻊ ﺗﻠﻚ اﳌﻨﻈامت ﻃﺎﺑﻊ ﻣﻦ اﻟﻨﺪﻳﺔ
ﰲ اﻟﺘﻌﺎﻣﻞ وﺗﺤﻘﻖ ﻣﺼﺎﻟﺢ ﻣﺸﱰﻛﺔ ﻟﻠﻄﺮﻓني.
ﺗﻨﺸﺄ اﻟﻜﺜري ﻣﻦ اﳌﺒﺎدرات ﻛﻨﺘﻴﺠﺔ ﻟﻠﻤﺸﺎرﻳﻊ اﻟﺘﻲ ﺗﻨﻔﺬﻫﺎ ﺑﻌﺾ اﳌﻨﻈامت اﻟﺪوﻟﻴﺔ واﻟﺘﻲ ﺗﺴﺘﻬﺪف ﻣﺠﻤﻮﻋﺎت ﺷﺒﺎﺑﻴﺔ وﻗﺪ ﺗﻜﻮن
ﺗﻠﻚ اﳌﺒﺎدرات ﻛﺠﺰء ﻣﻦ ﻣﺘﻄﻠﺒﺎت ﺗﻠﻚ اﳌﺸﺎرﻳﻊ اوﻛﻨﺘﻴﺠﺔ ﻟﻠﻌﻼﻗﺎت اﻟﺘﻲ ﻧﺸﺄت ﺑني ﻣﺠﻤﻮﻋﺔ ﻣﻦ اﻟﺸﺒﺎب واﻟﺘﻲ ﻳﺤﺎوﻟﻮن ﻣﻦ
ﺧﻼﻟﻬﺎ اﻟﺤﻔﺎظ ﻋﲆ ﺗﻠﻚ اﻟﻌﻼﻗﺔ ﻋﱪ ﻣﺒﺎدرة ﺗﺤﻘﻖ ﺑﻌﺾ اﻷﻫﺪاف اﳌﺸﱰﻛﺔ ﻟﻬﻢ.
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اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ ﰲ اﻟﻴﻤﻦ ﻣﺸﺎرﻳﻊ ﻃﻤﻮﺣﺔ وواﻗﻊ ﺻﻌﺐ
اﻟﺘﺤﺪﻳﺎت واﻹﺣﺘﻴﺎﺟﺎت اﻟﺘﻲ ﺗﻮاﺟﻪ اﻟﻤﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ
ﺗﻮاﺟﻪ اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ ﺗﺤﺪﻳﺎت ﻋﺪة وﻣﻌﻮﻗﺎت ﺗﻌﱰض ﺳري ﺑﺮاﻣﺠﻬﺎ ورمبﺎ ﺗﺘﺴﺒﺐ ﰲ أﺣﻴﺎن ﻛﺜرية اﱃ ﺗﻮﻗﻒ ﻧﺸﺎﻃﻬﺎ ،وﺗﺨﺘﻠﻒ
ﻫﺬه اﻟﺘﺤﺪﻳﺎت ﻣﻦ ﺣﻴﺚ اﳌﺼﺪر واﻟﺘﺄﺛري ﻣﻦ ﻣﺒﺎدرة اﱃ اﺧﺮى وﻋﺎدة ﻣﺎﻳﺘﻜﺮر وﺟﻮد اﻛرث ﻣﻦ ﺗﺤﺪي ﺗﻮاﺟﻬﻪ اﳌﺒﺎدرة ذاﺗﻬﺎ.
وﻫﺬه اﻟﺘﺤﺪﻳﺎت وﺑﺎﻟﺮﺟﻮع اﱃ ﻣﺎﻃﺮﺣﻪ اﳌﺸﺎرﻛﻮن ﰲ ﺣﻠﻘﺎت اﻟﻨﻘﺎش ﺳﻨﺠﺪ ان ﻣﻌﻈﻤﻬﺎ ﻧﺎﺗﺞ ﻋﻦ اﺧﺘﻼﻻت ﺗﻨﻈﻴﻤﻴﺔ وﻗﺼﻮر ﰲ
ﻗﺪرات اﻟﻔﺮﻳﻖ واﻣﻜﺎﻧﻴﺎﺗﻪ اﻟﺸﺨﺼﻴﺔ أو ﻣﻦ اﻟﺒﻴﺌﺔ اﳌﺤﻴﻄﺔ ﺑﺎﳌﺒﺎدرة وﻟﻌﻞ أﻫﻤﻬﺎ ﻛﺎﻟﺘﺎﱄ:

أوﻻ :اﻟﺘﺤﺪﻳﺎت اﳌﺘﻌﻠﻘﺔ ﺑﺎﻟﺒﻴﺌﺔ اﻟﺪاﺧﻠﻴﺔ ﻟﻠﻤﺒﺎدرة:

ﻫﻨﺎ ﺗﱰﻛﺰ ﻣﺠﻤﻮﻋﺔ ﻣﻦ اﻻﺷﻜﺎﻟﻴﺎت اﳌﺘﻌﻠﻘﺔ ﺑﺸﻜﻞ أﺳﺎﳼ ﺑﺎﻟﺒﻨﻴﺔ اﻟﺘﻨﻈﻴﻤﻴﺔ ﻟﻬﻴﻜﻞ اﳌﺒﺎدرة ﻋﲆ اﻟﺮﻏﻢ اﻧﻪ ﻟﻴﺲ ﺑﺎﻟﴬورة وﺟﻮد
ﻫﻴﻜﻞ ﺗﻨﻈﻴﻤﻲ رﺳﻤﻲ إﻻ أن اﻟﻜﺜري ﻣﻦ اﳌﺒﺎدرات ﺗﻬﺘﻢ ﺑﻮﺟﻮد ﺗﻮﺻﻴﻒ ﻟﻠﻮﻇﺎﺋﻒ واﳌﻬﺎم اﻟﺘﻲ ﻳﺘﻮﻻﻫﺎ اﻷﻋﻀﺎء اﳌﻨﺘﻤني ﻟﻠﻤﺒﺎدرة
ﺑﺎﻹﺿﺎﻓﺔ اﱃ أن ﺑﻌﺾ اﳌﺒﺎدرات ﻻ ﺗﺘﻤﻜﻦ ﻣﻦ ﺻﻴﺎﻏﺔ أﻫﺪاف واﺿﺤﺔ وإﻋﺪاد ﺧﻄﻂ ﺗﻔﺼﻴﻠﻴﺔ ﺗﻮﺿﺢ اﳌﻬﺎم اﳌﺘﻌﻠﻘﺔ ﺑﻜﻞ ﻓﺮد ﻣﻦ
أﻓﺮاد اﳌﺒﺎدرة وﻟﻘﺪ ﺷىك اﻟﻌﺪﻳﺪ ﻣﻦ اﻟﺸﺒﺎب اﳌﺸﺎرﻛني ﰲ ﺣﻠﻘﺎت اﻟﻨﻘﺎش ﻣﻦ ﺗﻠﻚ اﻻﺷﻜﺎﻟﻴﺔ ووﺻﻔﻮﻫﺎ ﺑﺎﻟﻀﺒﺎﺑﻴﺔ وﻏﻴﺎب اﻵﻟﻴﺎت
اﳌﻮﺿﺤﺔﻟﺤﺪود ﻋﻤﻠﻬﻢ وﻧﻄﺎق ﺗﺪﺧﻼﺗﻬﻢ اﳌﻤﻜﻨﺔ.
ﺿﻌﻒ اﳌﻬﺎرات اﻟﻘﻴﺎدﻳﺔ او اﻹدارﻳﺔ ﺗﻌﻴﻖ اﻟﺸﺒﺎب ﻣﻦ ادارة اﻧﺸﻄﺘﻬﻢ ﺑﻜﻔﺎءة وﺗﺘﺴﺒﺐ ﺑﻈﻬﻮر ﺧﻼﻓﺎت وﺣﺎﻟﺔ ﻣﻦ اﻟﻌﺸﻮاﺋﻴﺔ
وﻋﺪم اﻹﻧﺴﺠﺎم ﺑني أﻋﻀﺎء اﳌﺒﺎدرة ،وأﻫﻢ ﻣﺼﺪر ﻟﺬﻟﻚ اﻟﻀﻌﻒ ﻳﻌﻮد ﻟﻐﻴﺎب ﺑﺮاﻣﺞ اﻟﺘﺄﻫﻴﻞ اﳌﻨﺎﺳﺒﺔ اﻟﺘﻲ ﺗﺴﺎﻋﺪ ﰲ إﻋﺪاد
اﻟﻘﻴﺎدات اﻟﺸﺎﺑﺔ ﺣﺘﻰ ﰲ ﻣﻨﺎﻫﺞ اﻟﺘﻌﻠﻴﻢ اﻻﺳﺎﳼ أو اﻟﺠﺎﻣﻌﻲ أو ﻋﱪ اﳌﺮاﻛﺰ اﻟﺨﺎﺻﺔ اﻟﺘﻲ ﺗﻌﻤﻞ ﺑﺸﻜﻞ ﻣﺤﺪود ﰲ ﻣﺠﺎل ﺗﺪرﻳﺐ
اﳌﻬﺎرات اﻟﻘﻴﺎدﻳﺔ وﺑﺸﻜﻞ ﺳﻄﺤﻲ .وﻣﻦ ﻧﺎﺣﻴﺔ أﺧﺮى ﻫﻨﺎﻟﻚ ﺷﻌﻮر ﺑﻌﺪم اﻟﺜﻘﺔ ﺑﺎﻟﺠﻬﺎت اﳌﻤﻮﻟﺔ او اﳌﻨﻈامت اﳌﺠﺘﻤﻌﻴﺔ اﻟﺘﻲ
ﻳﻌﻤﻞ ﻣﻌﻬﺎ اﻟﺸﺒﺎب ﺑﺴﺒﺐ ﻏﻴﺎب اﻟﺸﻔﺎﻓﻴﺔ واﺳﺘﻐﻼل ﻃﺎﻗﺎﺗﻬﻢ دون ﻣﻘﺎﺑﻞ وﺗﺤﺖ ﻋﺒﺎءة اﻟﻌﻤﻞ اﻟﻄﻮﻋﻲ واﻟﺨﺪﻣﺔ اﳌﺠﺘﻤﻌﻴﺔ
ﰲ اﻟﻮﻗﺖ اﻟﺬي ﻳﺠﻨﻲ اﺻﺤﺎب ﺗﻠﻚ اﳌﻨﻈامت ﻋﻮاﺋﺪ ﻣﺎﻟﻴﺔ ﺟﺮاء ﺗﻨﻔﻴﺬ ﺗﻠﻚ اﳌﺸﺎرﻳﻊ  ،وﰲ ﻧﻔﺲ اﻟﻮﻗﺖ ﻳﻌﺘﻘﺪ اﻟﺸﺒﺎب ان ﻣﻦ
ﻣﺴﺒﺒﺎت ذﻟﻚ اﻻﺳﺘﻐﻼل ﻫﻮ ﻏﻴﺎب اﻹﻃﺎر اﻟﻘﺎﻧﻮين اﻟﺬي ميﻜﻨﻬﻢ ﻣﻦ اﻟﻌﻤﻞ دون اﻻﺳﺘﻌﺎﻧﺔ ﺑﺘﻠﻚ اﳌﺆﺳﺴﺎت اﻟﺘﻲ ﺗﻌﻤﻞ ﻛﻘﻨﺎة
ﺗﻮاﺻﻞ ﺑني اﳌﺎﻧﺢ واﳌﺒﺎدرة.

ﺛﺎﻧﻴﺎ :اﻟﺘﺤﺪﻳﺎت اﳌﺘﻌﻠﻘﺔ ﺑﺎﻟﺒﻴﺌﺔ اﻟﺨﺎرﺟﻴﺔ )اﳌﺤﻴﻄﺔ( ﻟﻠﻤﺒﺎدرة:

ﻳﻌﺪ اﻟﺤﺼﻮل ﻋﲆ اﻟﺪﻋﻢ اﻟﻼزم ﻟﺘﻤﻮﻳﻞ اﳌﺸﺎرﻳﻊ اﻟﺘﻲ ﺗﻨﻔﺬﻫﺎ اﳌﺒﺎدرات اﻟﻬﺎﺟﺲ اﻷول واﻟﺘﺤﺪي اﻷﻛﱪ ﻷي ﻣﺒﺎدرة ﺧﺼﻮﺻﺎ ﻣﻊ
ﺗﻠﻚ ﺣﺪﻳﺜﺔ اﻟﻨﺸﺄة إﻻ أن اﻟﺸﺒﺎب ﻳﻌﺘﻘﺪ ﺑﺄن اﻟﺘﺤﺪي اﻷﻫﻢ ﻫﻮ اﻟﻘﺼﻮر اﳌﻮﺟﻮد ﰲ وﻋﻲ اﳌﺠﺘﻤﻊ ﺑﺄﻫﻤﻴﺔ اﻟﻌﻤﻞ اﻟﻄﻮﻋﻲ وﺛﻘﺎﻓﺔ
اﻟﺨﺪﻣﺔ اﳌﺠﺘﻤﻌﻴﺔ اﻟﺘﻲ ﻳﺠﻬﻠﻬﺎ اﻟﻜﺜري ﻣﻦ اﻟﻌﺎﻣﺔ ﻛام أن ﻏﻴﺎب ﺗﻠﻚ اﻟﻌﻨﺎوﻳﻦ ﻋﻦ اﳌﻨﺎﻫﺞ اﻟﺘﻌﻠﻴﻤﻴﺔ وﻋﺪم اﻟﱰﻛﻴﺰ ﻋﲆ اﻟﻨﺸﺎﻃﺎت
اﻟﺘﻌﻠﻴﻤﻴﺔ اﻟﺘﻲ ﺗﺤﻔﺰ اﻟﻨﺶء ﻋﲆ أﻫﻤﻴﺔ اﳌﺒﺎدرة وﺗﻨﻤﻴﺔ روح اﻟﻌﻤﻞ اﳌﺠﺘﻤﻌﻲ ﻳﻌﺪ ﺳﺒﺒﺎ ﰲ ﻏﻴﺎب ﺗﻠﻚ اﻟﺜﻘﺎﻓﺔ ﻋﻦ ﻣﺠﺘﻤﻌﺎﺗﻨﺎ
اﳌﺤﻠﻴﺔ وﻗﺪ ﻳﻘﻒ اﳌﺠﺘﻤﻊ ﻋﺎﺋﻘﺎ اﻣﺎم ﺗﻨﻔﻴﺬ ﺑﻌﺾ اﻟﻨﺸﺎﻃﺎت ﺑﺤﺴﺐ اﻟﺘﺠﺎرب اﻟﺘﻲ اﺳﺘﻌﺮﺿﻬﺎ ﻋﺪد ﻣﻦ أﺻﺤﺎب اﳌﺒﺎدرات
واﻟﻌﺎﻣﻠني ﻓﻴﻬﺎ.
وﻣﻊ ﻇﻬﻮر ﺑﻌﺾ اﻟﻨامذج اﻟﻔﺎﺷﻠﺔ ﻟﻠﻤﺒﺎدرات اﳌﺆﻗﺘﺔ ﺗﺘﻘﻠﺺ ﻓﺮص اﻟﺤﺼﻮل ﻋﲆ اﻟﺪﻋﻢ وﻳﺘﻄﻠﺐ ﻣﻦ أﺻﺤﺎب اﳌﺒﺎدرات
اﻟﺤﻘﻴﻘﻴﺔ ﻗﺪرات أﻛﱪ وأﺳﺎﻟﻴﺐ ﻣﻘﻨﻌﺔ أﻛرث ﻹﻗﻨﺎع اﻟﺪاﻋﻤني ﺑﺠﺪوى ﺗﻠﻚ اﻷﻋامل وﺿامن ﺗﻨﻔﻴﺬﻫﺎ ﺑﺸﻜﻞ ﻧﺎﺟﺢ.
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اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ ﰲ اﻟﻴﻤﻦ ﻣﺸﺎرﻳﻊ ﻃﻤﻮﺣﺔ وواﻗﻊ ﺻﻌﺐ
ﺗﻮﻓﺮ ﺑﻌﺾ اﳌﻨﻈامت اﳌﺤﻠﻴﺔ أﻣﺎﻛﻦ ﻟﻠﻤﺒﺎدرات ﻣﻦ أﺟﻞ ﺗﻨﻔﻴﺬ ﺑﻌﺾ اﻟﻨﺸﺎﻃﺎت وﺗﻮﻓري ﻣﺴﺎﺣﺔ ﻟﻼﺟﺘامع ﺑﺄﻋﻀﺎء اﳌﺒﺎدرة إﻻ
اﻧﻬﺎ ﰲ اﻟﻮﻗﺖ ﻧﻔﺴﻪ ﻻ ﺗﻮﻓﺮ اﻟﺨﺼﻮﺻﻴﺔ اﻟﻼزﻣﺔ اﻟﺘﻲ ﻳﺤﺘﺎﺟﻬﺎ اﻟﺸﺒﺎب ﻹدارة وﻣﻨﺎﻗﺸﺔ أﻋامﻟﻪ وﺗﻈﻞ ﺣﺎﻻت ﻧﺎدرة ﻏري ﻣﺘﻮﻓﺮة
ﻟﺠﻤﻴﻊ اﳌﺒﺎدرات وﻏري ﻛﺎﻓﻴﺔ ﰲ اﻟﻮﻗﺖ ﻧﻔﺴﻪ ،ﻛام أﻧﻬﺎ ﺗﻈﻞ ﻣﺘﻮﻓﺮة ﻷوﻗﺎت ﻣﺤﺪودة ﻳﺸﻌﺮ اﻟﺸﺒﺎب ﺑﺤﺮج ﻣﻦ اﻟﺠﻬﺎت
اﳌﺴﺘﻀﻴﻔﺔ وﻛﺄﻧﻬﻢ ﻣﺘﻄﻔﻠﻮن ﻋﲆ ﺗﻠﻚ اﻟﺠﻬﺎت ﺑﺤﺴﺐ ﻣﺎذﻛﺮه أﺣﺪ اﻟﺸﺒﺎب.
ﻳﺮى اﻟﺸﺒﺎب ﺑﺄن اﻟﺤﻜﻮﻣﺔ واﳌﺆﺳﺴﺎت اﻟﺘﺎﺑﻌﺔ ﻟﻬﺎ ﻻﺗﺒﺬل اي ﺟﻬﻮد ﺗﺬﻛﺮ ﺗﺠﺎه رﻋﺎﻳﺔ أﻧﺸﻄﺘﻬﻢ و ﺣﺘﻰ ﺗﻘﺪﻳﻢ اﻟﺘﺴﻬﻴﻼت
اﳌﻤﻜﻨﺔ ﻟﺘﻨﻔﻴﺬ ﻣﺸﺎرﻳﻌﻬﻢ ،ﺣﺘﻰ ﺗﻠﻚ اﳌﺆﺳﺴﺎت اﳌﺨﺼﺼﺔ ﻟﺪﻋﻢ اﻟﺸﺒﺎب ﻳﺬﻛﺮ اﳌﺸﺎرﻛﻮن ﺗﺠﺎرب ﻏري ﻧﺎﺟﺤﺔ وﻣﺤﺎوﻻت ﻓﺎﺷﻠﺔ
ﻟﻠﺤﺼﻮل ﻋﲆ دﻋﻤﻬﺎ .وﻫﻨﺎ ﺗﱪز اﻟﺤﺎﺟﺔ اﳌﻠﺤﺔ ﳌﺮاﺟﻌﺔ اﻟﺴﻴﺎﺳﺎت واﻹﺟﺮاءات اﻟﺤﻜﻮﻣﻴﺔ اﻟﺘﻲ ﺗﺘﻌﻠﻖ ﺑﺎﻟﺸﺒﺎب ﻣﻦ أﺟﻞ ﺗﻔﻌﻴﻞ
ﻣﺎ ﺗﺮﺻﺪه اﳌﻮازﻧﺔ اﻟﻌﺎﻣﺔ ﻟﺪواوﻳني اﻟﻮزارات ﻣﻦ دﻋﻢ ميﻜﻦ ﻟﻠﺸﺒﺎب اﻹﺳﺘﻔﺎدة ﻣﻨﻪ وﺗﻮﺟﻴﻬﻪ ﺑﺸﻜﻞ رﺷﻴﺪ ﻳﺤﻘﻖ اﻟﻔﺎﺋﺪة اﳌﺮﺟﻮة.
وإذا ﻛﺎن ﻟﻠﺘﻮﺟﻬﺎت اﻟﺴﻴﺎﺳﻴﺔ اﳌﺨﺘﻠﻔﺔ ﻟﻠﻘﺎمئني ﻋﲆ ﺗﻠﻚ اﳌﺆﺳﺴﺎت اﻟﺪور اﻷﺑﺮز ﰲ ﺗﻌﻄﻴﻞ اﻟﺪﻋﻢ أو ﺗﻮﺟﻴﻬﻪ اﱃ ﺟﻬﺎت ﺗﺨﺪم
ﺟامﻋﺔ أو ﺣﺰب ﻣﺎ ﻓﺈن ﻋﻠﻴﻬﻢ ﻣﺮاﺟﻌﺔ ذﻟﻚ اﻟﺴﻠﻮك ﺣﺘﻰ ﻻ ﺗﺘﻌﺰز ﺛﻘﺎﻓﺔ اﻹﻗﺼﺎء اﻟﺘﻲ ﺗﻜﺮﺳﻬﺎ أﻓﻌﺎل اﻟﻨﺨﺐ اﻟﺴﻴﺎﺳﻴﺔ اﳌﺴﻴﻄﺮة.
اﳌﺒﺎدرات اﻟﺘﻲ ﺗﻨﺸﺎ ﻧﺘﻴﺠﺔ ﳌﺸﺎرﻳﻊ ﺑﻌﺾ اﳌﻨﻈامت اﳌﺎﻧﺤﺔ ﺗﻈﻞ أﺳرية ﻟﻠﺪﻋﻢ اﻟﺸﺤﻴﺢ اﻟﺬي ﺗﻘﺪﻣﻪ ﺗﻠﻚ اﳌﻨﻈامت وﺗﻌﻤﻞ ﰲ
اﻃﺎر اﻫﺪاﻓﻬﺎ وﻟﻜﻦ ﴎﻋﺎن ﻣﺎ ﺗﻈﻬﺮ اﻟﺨﻼﻓﺎت داﺧﻞ اﳌﺒﺎدرة ﺑﺴﺒﺒﺐ اﻧﻌﺪام اﻟﺜﻘﺔ ﺑﺎﻟﺪاﻋﻢ واﻟﺸﻌﻮر ﺑﺎﻧﻬﻢ ﻣﺴﺘﻐﻠني ﻣﻦ ﻗﺒﻞ
ﺗﻠﻚ اﻟﺠﻬﺎﺗـ إﺿﺎﻓﺔ اﱃ ﻣﺎﻳﻌﺎﻧﻴﻪ اﻟﺸﺒﺎب ﰲ ﻫﺬا اﻻﻃﺎر ﻣﻦ ﻧﻈﺮة اﳌﺠﺘﻤﻊ وﺑﺤﺴﺐ اﻟﺜﻘﺎﻓﺔ اﻟﺴﺎﺋﺪة ﻟﺪى اﻟﺒﻌﺾ ﺑﺄن اﻟﻌﻤﻞ ﻣﻊ
ﺗﻠﻚ اﳌﻨﻈامت ﻳﻌﺪ ﻧﻮع ﻣﻦ اﻟﻌامﻟﺔ واﻻرﺗﺰاق وﻳﻨﺸﺄ ﺷﻌﻮر ﻟﺪى اﻟﺸﺒﺎب ﺑﺄن اﳌﺠﺘﻤﻊ ﻳﻘﻠﻞ ﻣﻦ ﺗﻘﺪﻳﺮ ﺟﻬﻮدﻫﻢ واﻋﺘﺒﺎرﻫﻢ اداة
ﻟﺘﻨﻔﻴﺬ اﺟﻨﺪات ﺧﺎرﺟﻴﺔ ﻳﺤﺼﻠﻮن ﻣﻨﻬﺎ ﻋﲆ اﻣﻮال وﻣﺼﺎﻟﺢ ﻏري وﻃﻨﻴﺔ.
وﺑﺎﻟﻨﻈﺮ اﱃ اﻟﻮﺿﻊ اﻟﻌﺎم ﻟﻠﺒﻠﺪ وﻣﺎ ﺧﻠﻔﺘﻪ ﺣﺎﻟﺔ اﻟﺤﺮب واﻟﴫاع اﳌﺴﻠﺢ اﳌﻤﺘﺪ ﻷﻛرث ﻣﻦ ﻋﺎﻣني ﻗﺪ أﻟﻘﻰ ﺑﻈﻼﻟﻪ ﻋﲆ ﻣﺠﻤﻞ
اﻟﺘﺤﺪﻳﺎت اﳌﺬﻛﻮرة ﺳﺎﺑﻘﺎ وﻓﺎﻗﻢ ﻣﻦ آﺛﺎرﻫﺎ وﺧﻠﻒ أﺟﻮاء ﻏري آﻣﻨﻪ ﻟﻠﻌﻤﻞ اﳌﻴﺪاين وﺣﺘﻰ ﻋﲆ ﺗﻠﻚ اﳌﺒﺎدرات اﻟﺘﻲ ﺗﻨﺸﻂ ﻋﲆ
ﻣﻮاﻗﻊ اﻹﻋﻼم واﻟﺘﻮاﺻﻞ اﻻﺟﺘامﻋﻲ .وﻳﻈﻞ اﻟﺸﺒﺎب اﳌﺒﺎدرون ﻣﺸﺘﺘني ﺑني ﺳﻠﻄﺔ اﻷﻣﺮ اﻟﻮاﻗﻊ اﻟﺘﻲ ﺗﻔﺮﺿﻬﺎ اﳌﺠﻤﻮﻋﺎت اﳌﺴﻠﺤﺔ
ﻋﲆ ﻣﻨﺎﻃﻖ ﺟﻐﺮاﻓﻴﺔ ﻣﻌﻴﻨﺔ وﺑني اﻟﻘﻮاﻧني واﻟﻠﻮاﺋﺢ اﻟﺮﺳﻤﻴﺔ اﳌﺠﻤﺪة ﺑﻔﻌﻞ ﻫﺬا اﻟﴫاع.

ﻣﺎ اﻟﺠﺪوى اﻟﺘﻲ ﻳﺘﻮﻗﻌﻬﺎ اﻟﺸﺒﺎب ﻣﻦ ﻣﺒﺎدراﺗﻬﻢ ؟

ﻳﺘﻮﻗﻊ اﻟﺸﺒﺎب ﻣﻦ ﺧﻼل اﻧﺨﺮاﻃﻬﻢ ﰲ اﻟﻌﻤﻞ اﻟﻄﻮﻋﻲ وﻣﺎ ﻳﻘﺪﻣﻮﻧﻪ ﻣﻦ ﻣﺒﺎدرات ﻣﺠﺘﻤﻌﻴﺔ اﻟﺸﻌﻮر ﺑﺎﻟﺘﻘﺪﻳﺮ ﻣﻦ ﻗﺒﻞ
اﳌﺠﺘﻤﻌﺎت اﳌﺤﻠﻴﺔ واﻟﻔﺌﺎت اﳌﺴﺘﻬﺪﻓﺔ ﻷﻧﺸﻄﺘﻬﻢ وإﻣﻜﺎﻧﻴﺔ اﺳﻬﺎﻣﻬﻢ ﰲ ﺧﻠﻖ وﻋﻲ ﻣﺠﺘﻤﻌﻲ ﺑﺄﻫﻤﻴﺔ اﻟﻌﻤﻞ اﻟﻄﻮﻋﻲ ﻛﴬورة
ﻣﻠﺤﺔ ﻟﺘﻔﻌﻴﻞ دور اﳌﺠﺘﻤﻌﺎت وﻣﻜﻮﻧﺎﺗﻬﺎ.
وﻣﻦ ﻧﺎﺣﻴﺔ أﺧﺮى ﻳﺮى اﻟﺸﺒﺎب أن اﻟﻘﻴﺎم ﺑﺎﻷﻋامل اﻹﻧﺴﺎﻧﻴﺔ واﻷﻧﺸﻄﺔ اﻟﻄﻮﻋﻴﺔ اﻟﻬﺎدﻓﺔ ﺗﺸﻌﺮ اﻟﺸﺒﺎب ﺑﺮﴇ ﻋﻦ اﻟﻨﻔﺲ وﺗﻜﺴﺒﻪ
ﺛﻘﺔ ﺑﻘﺪرﺗﻪ ﻋﲆ اﻟﺘﺄﺛري ﰲ اﳌﺠﺘﻤﻊ وﺗﻌﺰز ﻣﻦ ﺧﱪاﺗﻪ اﻟﻌﻤﻠﻴﺔ ﺧﺼﻮﺻﺎ ﻟﻮ اﻧﺴﺠﻤﺖ ﻣﻊ اﻻﻧﺸﻄﺔ اﻟﺘﻲ ﻳﺒﺎدر ﺑﺘﻨﻔﻴﺬﻫﺎ.

5

اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ ﰲ اﻟﻴﻤﻦ ﻣﺸﺎرﻳﻊ ﻃﻤﻮﺣﺔ وواﻗﻊ ﺻﻌﺐ
ﻣﺎ اﻟﺬي ﻳﺤﻔﺰ اﻟﺸﺒﺎب ﻟﻠﻌﻤﻞ ﺿﻤﻦ اﻟﻤﺒﺎدرات ؟
ﻛﺎن ﻣﻦ اﳌﻬﻢ اﻟﺘﻌﺮف ﻋﲆ ﻣﺎ ﻳﺤﻔﺰ اﻟﺸﺒﺎب ﻟﻺﻧﺨﺮاط ﰲ اﻟﻌﻤﻞ اﻟﻄﻮﻋﻲ وﺿﻤﻦ ﻣﺒﺎدرات ﻳﻌﻠﻢ اﻟﺸﺒﺎب ﻣﺴﺒﻘﺎ أن إﻣﻜﺎﻧﻴﺔ
اﻟﺤﺼﻮل ﻋﲆ متﻮﻳﻼت ﻛﺎﻓﻴﺔ ﻟﺘﻐﻄﻴﺔ اﺣﺘﻴﺎﺟﺎﺗﻬﻢ اﻷﺳﺎﺳﻴﺔ أﻣﺮا ً ﻟﻴﺲ ﺑﺎﻟﺴﻬﻞ ﺧﺼﻮﺻﺎ ﻣﻊ ﻣﺎ أﻓﺮزﺗﻪ اﻷزﻣﺔ اﻻﺧرية واﻟﴫاع
اﳌﺴﻠﺢ اﻟﺬي ﻓﺎﻗﻢ ﻣﻦ ﺗﻠﻚ اﻟﺘﺤﺪﻳﺎت واﻟﺼﻌﻮﺑﺎت اﳌﺤﺘﻤﻠﺔ اﻟﺘﻲ ﻗﺪ ﺗﻌﱰﺿﻬﻢ وﻗﺪ ﻃﺮح اﻟﺸﺒﺎب اﻟﻜﺜري ﻣﻦ اﻟﻨﻘﺎط ﰲ ﻫﺬه
اﻟﺠﺰﺋﻴﺔ وميﻜﻦ ﺗﺠﺰﺋﺘﻬﺎ اﱃ ﺟﺰﺋني :

ـــ ﻣﺤﻔﺰات داﺧﻠﻴﺔ
ﻋﻨﺪ اﻟﺸﻌﻮر ﺑﺘﻘﺪﻳﺮ اﳌﺠﺘﻤﻊ ﻟﻸﻋامل اﳌﻨﺠﺰة ﻣﻦ ﻗﺒﻞ اﳌﺒﺎدرات وردة اﻟﻔﻌﻞ اﻻﻳﺠﺎﺑﻴﺔ ﻟﻠﻔﺌﺎت اﳌﺴﺘﻬﺪﻓﺔ ﻳﺘﺤﻔﺰ اﻟﺸﺒﺎب
ﻟﻼﺳﺘﻤﺮار ﺑﺘﻘﺪﻳﻢ وﺗﻨﻔﻴﺬ ﻣﺒﺎدراﺗﻬﻢ ﺑﺮﴇ وﺗﻔﺎنٍ وﻳﺮﺗﺒﻂ ذﻟﻚ اﻟﺸﻌﻮر مبﺤﻔﺰ اﺧﺮ ﻳﺘﻌﻠﻖ ﺑﺎﻟﻘﻴﻢ واﳌﺒﺎدئ اﻟﺘﻲ ﻳﺆﻣﻦ ﺑﻬﺎ اﻟﺸﺎب
وﻳﺴﻌﻰ ﻟﺘﺤﻘﻴﻘﻬﺎ.
اﻟﺘﻨﻮع ﰲ اﻟﺨﱪات واﳌﻬﺎرات ﻟﺪى اﻟﻔﺮﻳﻖ ﻳﻮﻟﺪ ﻟﺪى اﻟﺸﺒﺎب ﺷﻌﻮر ﺑﺎﻟﻘﺪرة ﻋﲆ اﻟﺘﻤﻴﺰ واﳌﻨﺎﻓﺴﺔ ﻹﺛﺒﺎت اﻟﺬات اﻣﺎم اﳌﺒﺎدرات
اﻷﺧﺮى ﺑﺸﻜﻞ اﻳﺠﺎيب ﻳﺴﺎﻫﻢ ﰲ اﺳﺘﻤﺮارﻳﺔ أﻋامﻟﻬﻢ وﻧﺸﺎﻃﺎﺗﻬﻢ ﻛﺬﻟﻚ اﻧﺴﺠﺎم اﻟﻔﺮﻳﻖ واﻟﺘﻮاﺻﻞ اﻟﺠﻴﺪ ﺑني اﻋﻀﺎﺋﻪ ﻣﻦ اﻟﻌﻮاﻣﻞ
اﳌﺴﺎﻋﺪه ﻋﲆ ﺗﺤﻔﻴﺰ اﻟﺸﺒﺎب ﻟﻼﺳﺘﻤﺮار.
ﻗﺼﺺ اﻟﻨﺠﺎح اﻟﺘﻲ ﺗﺤﻘﻘﻬﺎ اﳌﺒﺎدرة واﻷﺛﺮ اﻟﺬي ﺗﺤﺪﺛﻪ ﰲ روح اﻟﻔﺮﻳﻖ ﻳﺤﻔﺰﻫﻢ ﻟﻠﻤﺤﺎﻓﻈﺔ ﻋﲆ ﺗﻠﻚ اﻻﻧﺠﺎزات واﻟﺴﻌﻲ ﻟﺘﻄﻮﻳﺮ
اداﺋﻬﻢ واﺳﺘﺪاﻣﺔ ﻣﺸﺎرﻳﻌﻬﻢ ،ﻛام أن اﻟﺮﺣﻼت اﻟﱰﻓﻴﻬﻴﺔ ﻟﻬﺎ ﻣﻔﻌﻮﻟﻬﺎ اﻟﺨﺎص ﻟﺘﺠﺪﻳﺪ اﻟﻌﻼﻗﺎت اﳌﺘﻬﺎﻟﻜﺔ ﺑني اﻟﻔﺮﻳﻖ وﺗﺒﻌﺚ
ﻃﺎﻗﺎت ﻣﺘﺠﺪدة ﺗﺴﺎﻋﺪﻫﻢ ﻋﲆ ﺗﻄﻮﻳﺮ اﻟﺘﻮاﺻﻞ اﻟﺒﻴﻨﻲ داﺧﻞ اﳌﺒﺎدرة.

ـــ ﻣﺤﻔﺰات ﺧﺎرﺟﻴﺔ
ﺗﻌﺪ اﻟﺸﺨﺼﻴﺎت اﳌﻠﻬﻤﺔ واﻟﻨﺎﺟﺤﺔ ﻣﻦ اﻟﻌﻮاﻣﻞ اﻟﺘﻲ ﺗﺤﻔﺰ اﻟﺸﺒﺎب ﻟﻠﻌﻤﻞ واﳌﺒﺎدرة ﰲ اﻻﻋامل اﻟﺨريﻳﺔ واﻷﻧﺸﻄﺔ اﳌﺠﺘﻤﻌﻴﺔ
اﻟﻬﺎدﻓﺔ،ﺑﻨﺎء ﻋﻼﻗﺎت ﺟﺪﻳﺪة واﻟﺘﻌﺮف ﻋﲆ أﺷﺨﺎص ﻣﺆﺛﺮﻳﻦ واﻟﺘﻮﺳﻊ ﰲ ﻋﻤﻠﻴﺔ اﻟﺘﻮاﺻﻞ اﻟﺒﻨﺎءة ﻣﻊ اﳌﺒﺎدرات اﻻﺧﺮى ﻣﻦ
اﳌﺤﻔﺰات اﻟﺘﻲ ﻳﺮى اﻟﺸﺒﺎب ﺑﺄﻧﻬﺎ ﺗﺤﻤﺴﻬﻢ ﻟﻼﺳﺘﻤﺮار واﻟﺨﻮض ﰲ ﻣﺸﺎرﻳﻊ وﻧﺸﺎﻃﺎت ﻣﺘﺠﺪدة.
اﻟﺘﻜﺮﻳﻢ واﻟﺘﻘﺪﻳﺮ ﻟﻸﻋامل اﻟﺘﻄﻮﻋﻴﺔ ﻟﻬﺎ وﻗﻊ ﻛﺒري ﰲ اﻟﻨﻔﺲ وﻟﻬﺎ ﺗﺄﺛري ﻋﻤﻴﻖ ﻋﲆ اﻋﻀﺎء اﳌﺒﺎدرات ،ﻛام أﻧﻬﺎ ﺗﺸﻌﺮﻫﻢ ﺑﻨﻮع ﻣﻦ
اﻻﻣﺘﻨﺎن اﻟﺬي ﻳﻘﺎﺑﻠﻬﻢ ﺑﻪ اﳌﺠﺘﻤﻊ وﺑﻼ ﺷﻚ ﻓﺈﻧﻬﺎ ﺗﺤﻤﻠﻬﻢ ﻣﺴﺆوﻟﻴﺔ اﺧﺮى أﻛرث اﻫﻤﻴﺔ ﺑﺎﻟﻨﺴﺒﺔ ﻟﻬﻢ.
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اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ ﰲ اﻟﻴﻤﻦ ﻣﺸﺎرﻳﻊ ﻃﻤﻮﺣﺔ وواﻗﻊ ﺻﻌﺐ
اﻟﺘﻮﺻﻴﺎت اﻟﻤﻘﺘﺮﺣﺔ ﻣﻦ اﻟﺸﺒﺎب
ﻟﻘﺪ دار اﻟﻜﺜري ﻣﻦ اﻟﻨﻘﺎش داﺧﻞ اﻟﺤﻠﻘﺎت اﻟﺒﺆرﻳﺔ ﺣﻮل اﻟﺤﻠﻮل اﳌﻤﻜﻨﺔ واﳌﻨﻄﻘﻴﺔ اﻟﺘﻲ ﻣﻦ اﳌﻤﻜﻦ أن ﺗﺴﺎﻋﺪ ﻋﲆ ﻣﻮاﺟﻬﺔ
اﻟﺘﺤﺪﻳﺎت اﳌﺬﻛﻮرة ﺳﺎﺑﻘﺎ واﻟﺘﺨﻔﻴﻒ ﻣﻦ ﻣﺪى ﺗﺎﺛريﻫﺎ ﻋﲆ اﻟﺸﺒﺎب وﻣﺎ ميﻜﻦ ﻟﻠﺠﻬﺎت ذات اﻟﻌﻼﻗﺔ او اﻟﺘﻲ ﻟﻬﺎ ﺻﻠﺔ ﺑﺄﻋامل
اﳌﺒﺎدرات اﻹﺳﻬﺎم ﺑﻪ وﻣﻦ ﺗﻠﻚ اﻟﺠﻬﺎت اﻟﺘﻲ ﺗﺤﺪث ﻋﻨﻬﺎ اﻟﺸﺒﺎب اﻟﺠﻬﺎت اﻟﺤﻜﻮﻣﻴﺔ ووزارة اﻟﺸﺒﺎب ﻋﲆ وﺟﻪ اﻟﺘﺤﺪﻳﺪ
واﳌﺠﺎﻟﺲ اﳌﺤﻠﻴﺔ ﻛﺠﻬﺎت رﻗﺎﺑﻴﺔ متﺜﻞ اﳌﺠﺘﻤﻊ وميﺘﻠﻚ ﻣﺴﺆوﻟﻴﻬﺎ ﻣﻬﺎم ﻣﻤﻜﻦ أن ﺗﺴﺎﻋﺪ اﻟﺸﺒﺎب ﰲ ﺗﻨﻔﻴﺬ أﻋامﻟﻬﻢ وﺗﺤﺴني
اﻟﺒﻴﺌﺔ اﻟﺘﻲ ﻳﻌﻤﻠﻮا ﺑﺪاﺧﻠﻬﺎ ،ﺗﺄيت اﳌﻨﻈامت اﻟﺪوﻟﻴﺔ ﺛﺎﻧﻴﺎ ﻛﺠﻬﺎت ﻣﺎﻧﺤﺔ اﺳﺘﻄﺎﻋﺖ ﰲ اﻟﺴﻨﻮات اﻻﺧرية ﻣﻦ ﺗﻮﱄ أدوار ﻣﻬﻤﺔ ﰲ
ﻣﺠﺎل ﺗﺄﻫﻴﻞ اﻟﺸﺒﺎب ودﻋﻢ اﳌﺸﺎرﻳﻊ اﻟﺘﻲ ﺗﺴﺘﻬﺪف اﻟﺸﺒﺎب ﰲ ﻣﺠﺎﻻت ﻋﺪة ﻣﻨﻬﺎ اﻟﺘﻤﻜني اﻻﻗﺘﺼﺎدي وﺑﻨﺎء اﻟﻘﺪرات مبﺎﻓﻴﻬﺎ
دﻋﻢ ﻣﺆﺳﺴﺎت اﳌﺠﺘﻤﻊ اﳌﺪين ﻣﻦ ﺗﻨﻔﻴﺬ ﻣﺸﺎرﻳﻌﻬﺎ اﻟﺘﻨﻤﻮﻳﺔ ﺧﺼﻮﺻﺎ ﻣﻊ ﻏﻴﺎب دور اﻟﺤﻜﻮﻣﺔ ﰲ ﻫﺬا اﻟﺠﺎﻧﺐ اﻟﺬي اﻋﻄﻰ ﻟﻬﺎ
ﻣﺴﺎﺣﺔ أﻛﱪ ﻟﻠﻌﻤﻞ ﻣﻦ ﺧﻼﻟﻬﺎ ،اﻟﺸﺒﺎب أﻳﻀﺎ ﻳﺨﺎﻃﺐ ذاﺗﻪ مبﺠﻤﻮﻋﺔ.

ـــ ﻟﻠﺤﻜﻮﻣﺔ وﻣﻨﻬﺎ وزارة اﻟﺸﺒﺎب:
 ﻋﲆ وزارة اﻟﺸﺒﺎب أن ﺗﺘﺤﻤﻞ ﻣﺴﺆوﻟﻴﺘﻬﺎ ﰲ دﻋﻢ اﻟﺸﺒﺎب واﻟﻌﻤﻞ ﻋﲆ ﺗﻄﻮﻳﺮ اﺳﱰاﺗﻴﺠﻴﺘﻬﺎ مبﺎ ﻳﺘﻨﺎﺳﺐ ﻣﻊ ﺗﻄﻮرات اﻷوﺿﺎعاﻟﺤﺎﻟﻴﺔ ،وﻣﺮاﺟﻌﺔ اﻟﺴﻴﺎﺳﺎت واﻹﺟﺮاءات اﳌﺘﻌﻠﻘﺔ ﺑﺎﻟﺸﺒﺎب ،ودﻋﻢ اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ اﻟﺘﻲ ﺗﻮﻓﺮ إﻃﺎر ﻣﻨﻈﻢ ميﻜﻦ اﻟﺘﻌﺎﻃﻲ ﻣﻌﻪ
واﻟﻌﻤﻞ ﻋﲆ وﺿﻊ آﻟﻴﺎت وﻣﻌﺎﻳري واﺿﺤﺔ وﻣﻌﻘﻮﻟﺔ ﻟﺘﻤﻜﻴﻨﻬﻢ ﻣﻦ اﻟﺪﻋﻢ اﳌﻔﱰض ﺗﺨﺼﻴﺼﻪ ﻣﻦ اﳌﻴﺰاﻧﻴﺔ اﳌﺘﻮﻓﺮة ﰲ ﺻﻨﺪوق
اﻟﻨﺶء .
 ﻓﺘﺢ ﻗﻨﻮات ﺗﻮاﺻﻞ ﺳﻠﺴﺔ وﺑﻌﻴﺪة ﻋﻦ اﻟﺒريوﻗﺮاﻃﻴﺔ اﻟﺘﻲ ﺗﺨﻠﻖ ﺣﺎﺟﺰ ﻋﻨﺪ اﻟﺸﺒﺎب اﺛﻨﺎء ﻣﺤﺎوﻟﺘﻬﻢ اﻟﺘﻮاﺻﻞ ﻣﻊ اﻟﺠﻬﺎت اﻟﺮﺳﻤﻴﺔﻛام ان اﳌﺴﺎﻋﺪة ﰲ ﺗﻮﻓري اﳌﺨﺘﺼني واﻟﺨﱪاء ﰲ ﺟﺎﻧﺐ اﳌﺸﺎرﻳﻊ اﻟﺸﺒﺎﺑﻴﺔوﻋﻤﻞ اﳌﺒﺎدرات وﺗﻘﺪﻳﻢ اﻹﺳﺘﺸﺎرات اﳌﻤﻜﻨﺔ ﻟﻬﻢ ﻳﻌﺪ
ﺣﺎﻓﺰا ً ﻟﻠﺸﺒﺎب ﻻﻳﻘﻞ اﻫﻤﻴﺔ ﻋﻦ اﻟﺪﻋﻢ اﳌﺎدي).اﻧﺸﺎء ﻫﻴﺌﺔ اﺳﺘﺸﺎرﻳﺔ ﻟﻠﻤﺒﺎدرات(.
 ﺿامن ﺗﻔﻌﻴﻞ اﻟﺪﻋﻢ اﳌﺠﺘﻤﻌﻲ اﳌﺘﻮﻓﺮ ﰲ اﻟﺪواﺋﺮ اﳌﺎﻟﻴﺔ ﻟﻠﺠﻬﺎت اﻟﺤﻜﻮﻣﻴﺔ ذات اﻟﺼﻠﺔ واﻟﺬي ﺗﻨﻈﻢ ﻋﻤﻠﻴﺔ ﴏﻓﻪ اﻟﻠﻮاﺋﺢاﻟﺪاﺧﻠﻴﺔ وﺑﺤﺴﺐ اﻟﻘﺎﻧﻮن اﻟﺴﺎري.
 ﺗﻮﻓري ﺣﺎﺿﻨﺔ ﻟﻠﺸﺒﺎب أو أﻣﺎﻛﻦ ﻣﻨﺎﺳﺒﺔ ميﻜﻦ ﻟﻠﺸﺒﺎب أن ﻳﺪﻳﺮ إﺟﺘامﻋﺎﺗﻪ واﻟﺘﻬﻴﺌﺔ ﻟﻸﻧﺸﻄﺔ اﻟﺨﺎﺻﺔ ﺑﻪ وﰲ ﻫﺬا اﻟﺠﺎﻧﺐ ﻋﲆاﻟﺤﻜﻮﻣﺔ إﻋﺎدة ﺗﺄﻫﻴﻞ ﺑﻴﻮت اﻟﺸﺒﺎب اﳌﺘﻮﻓﺮة ﰲ ﺑﻌﺾ اﳌﺤﺎﻓﻈﺎت وﺗﻮﺳﻌﺘﻬﺎ وﺗﺴﻬﻴﻞ اﻹﺟﺮاءات اﳌﻨﻈﻤﺔ ﻻﺳﺘﻐﻼﻟﻬﺎ.
 ﺗﺒﻨﻲ ﺑﺮاﻣﺞ اﻟﺘﻮﻋﻴﺔ ﻟﺘﺜﻘﻴﻒ اﳌﺠﺘﻤﻊ ﺣﻮل أﻫﻤﻴﺔ اﻟﻌﻤﻞ اﻟﻄﻮﻋﻲ واﻟﺨﺪﻣﺔ اﳌﺠﺘﻤﻌﻴﺔ ﻣﻊ ﴐورة ادراﺟﻬﺎ ﺿﻤﻦ اﳌﻨﺎﻫﺞاﻟﺪراﺳﻴﺔ ﻟﻠﻤﺮﺣﻠﺔ اﻻﺑﺘﺪاﺋﻴﺔ ﻟﺨﻠﻖ ﺟﻴﻞ واﻋﻲ مبﺴﺆوﻟﻴﺎﺗﻪ ﺗﺠﺎه اﳌﺠﺘﻤﻊ ﻗﺎدر ﻋﲆ اﳌﺴﺎﻫﻤﺔ ﰲ ﺑﻨﺎءه.
 ﺗﺒﻨﻲ ﺑﺮاﻣﺞ اﻟﺘﺎﻫﻴﻞ واﻟﺘﺪرﻳﺐ ﻟﺘﻤﻜني اﻟﺸﺒﺎب ﻣﻦ ﻛﺴﺐ اﳌﻬﺎرات اﳌﻄﻠﻮﺑﺔ ﻹدارة ﻣﺸﺎرﻳﻌﻬﻢ وﺗﻌﺰﻳﺰ ﻣﻬﺎراﺗﻬﻢ اﻟﻘﻴﺎدﻳﺔ. ان ﺗﺘﻮﻓﺮ ﻟﺪى اﻟﻮزارة ﻗﺎﻋﺪة ﺑﻴﺎﻧﺎت واﺿﺤﺔ ﻟﻠﻤﺒﺎدرات اﻟﻨﺸﻄﺔ وﺗﺤﺪﻳﺪ ﻣﺠﺎل ﻋﻤﻠﻬﺎ وﻧﻄﺎﻗﻬﺎ اﻟﺠﻐﺮاﰲ ﻣﻊ إﻣﻜﺎﻧﻴﺔ اﻟﻘﻴﺎمﺑﻌﻤﻠﻴﺎت اﻟﺘﻨﺴﻴﻖ ﺑني اﳌﺒﺎدرات اﻟﺘﻲ ﺗﺘﺸﺎرك ﻣﺴﺎﺣﺔ واﺣﺪة وﺗﻮﻓري اﻟﺠﻬﺪ اﳌﺒﺬول ﺣﺘﻰ ﻻﺗﺘﻜﺮر ﺑﻌﺾ اﻻﻧﺸﻄﺔ ﻣﻊ ﻧﻔﺲ اﻟﻔﺌﺔ
اﳌﺴﺘﻬﺪﻓﺔ.
 -إﻧﺘﺎج ﻧﴩة ﺗﺠﻤﻊ أﺧﺒﺎر اﳌﺒﺎدرات وﻣﺨﺘﻠﻒ اﻷﻧﺸﻄﺔ اﻟﺘﻲ ﺗﻨﻔﺬﻫﺎ واﺳﺘﻌﺮاض ﻗﺼﺺ اﻟﻨﺠﺎح اﳌﺘﻮﻓﺮة ﻣﻦ ﺧﻼل ﻋﻤﻠﻬﺎ.
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اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ ﰲ اﻟﻴﻤﻦ ﻣﺸﺎرﻳﻊ ﻃﻤﻮﺣﺔ وواﻗﻊ ﺻﻌﺐ
ﻟﻤﻨﻈﻤﺎت اﻟﻤﺠﺘﻤﻊ اﻟﻤﺪﻧﻲ اﻟﻤﺤﻠﻴﺔ واﻟﺪوﻟﻴﺔ:

ﻫﻨﺎﻟﻚ إﻣﻜﺎﻧﻴﺔ ﻹﺳﺘﺜامر اﻟﺪﻋﻢ اﳌﻘﺪم ﻣﻦ اﳌﺎﻧﺤني ﻟﻠﻤﻨﻈامت اﳌﺤﻠﻴﺔ ﻟيك ﺗﻌﻤﻞ ﺑﺸﻜﻞ أﻛرث ﺗﺮﻛﻴﺰا ً ﻋﲆ ﺑﻨﺎء اﻟﻘﺪرات اﻟﺘﻨﻈﻴﻤﻴﺔ
وﺗﺄﻫﻴﻞ اﻓﺮاد اﳌﺒﺎدرات ﻋﲆ اﳌﻬﺎرات اﻟﻼزﻣﺔ ﻹدارة ﻣﺒﺎدراﺗﻬﻢ ﺑﺸﻜﻞ أﻛرث ﻛﻔﺎءة وﻣﻦ ﺧﻼل ﺑﻌﺾ اﳌﺸﺎرﻳﻊ اﳌﻨﻔﺬة ﰲ ﻫﺬا
اﻟﺠﺎﻧﺐ اﺳﺘﻄﺎﻋﺖ ﻛﺜري ﻣﻦ اﳌﺒﺎدرات ﻣﻦ ﺗﻄﻮﻳﺮ اﻃﺎرﻫﺎ اﳌﺆﺳﴘ ﻟﺘﺘﺤﻮل اﱃ ﻣﺆﺳﺴﺎت ﻣﺠﺘﻤﻊ ﻣﺪين ﺗﻌﻤﻞ مبﻬﻨﻴﺔ وﺑﻨﺠﺎح
ﻣﻠﺤﻮظ.
 ﺿﻤﻦ ﻣﺸﺎرﻳﻊ اﳌﻨﻈامت اﳌﺤﻠﻴﺔ ميﻜﻦ أن ﺗﺘﻜﻔﻞ ﻫﺬه اﳌﻨﻈامت ﺑﺘﻮﻓري ﺧﱪاء وإﺳﺘﺸﺎرﻳني ﻟﻠﻤﺒﺎدرات اﻟﻨﺎﺷﺌﺔ ﺑﺤﻜﻢ اﻟﺨﱪاتاﳌﺘﻮﻓﺮة ﻟﺪى ﺗﻠﻚ اﳌﻨﻈامت وﰲ إﻃﺎر ﻣﺎﻫﻮ ﻣﻤﻜﻦ ﺗﻌﻤﻞ ﺑﻌﺾ اﳌﻨﻈامت ﻋﲆ ﺗﻮﻓري ﺣﺎﺿﻨﺎت ﻟﻠﻤﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ وﻟﻜﻨﻬﺎ ﺗﻈﻞ
ﻣﺴﺎﻫامت ﻣﻌﺪودة ﻟﻌﺪد ﻣﻦ اﳌﻨﻈامت واﳌﻄﻠﻮب ﻫﻨﺎ زﻳﺎدة ﻋﺪد اﳌﺴﺎﻫﻤني.
 ﺗﺒﻨﻲ ﺣﻤﻼت ﺗﻮﻋﻴﺔ ﻣﻜﺜﻔﺔ ﺗﺮﻓﻊ ﻣﻦ وﻋﻲ اﳌﺠﺘﻤﻊ ﺑﺄﻫﻤﻴﺔ اﻟﻌﻤﻞ اﻟﻄﻮﻋﻲ وﻋﻤﻞ اﳌﺒﺎدرات. ﻟﻠﻤﻨﻈامت اﻟﺪوﻟﻴﺔ اﳌﺎﻧﺤﺔ دور ﻛﺒري ﰲ دﻋﻢ اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ ﺑﻞ ان ﻋﺪدا ً ﻛﺒري ﻣﻦ اﳌﺒﺎدرات اﳌﻮﺟﻮدة ﰲ اﻟﺴﺎﺣﺔ اﻻن ﻛﺎنﻧﺘﻴﺠﺔ ﻟﻠﻤﺸﺎرﻳﻊ اﳌﻨﻔﺬة ﻣﻦ ﻗﺒﻞ ﺗﻠﻚ اﳌﻨﻈامت وﻋﻠﻴﻬﺎ ان ﺗﻮﺳﻊ ﻣﻦ اﳌﺸﺎرﻳﻊ اﻟﺘﻲ ﺗﺴﺘﻬﺪف ﻣﻦ ﺧﻼﻟﻬﺎ اﳌﺒﺎدرات واﳌﺠﻤﻮﻋﺎت
اﻟﺸﺒﺎﺑﻴﺔ اﳌﺘﻨﻮﻋﺔ ﻟﺰﻳﺎدة اﳌﺴﺘﻔﻴﺪﻳﻦ ﻣﻊ ﴐورة اﻟﺘﺄﻛﺪ ﻣﻦ وﺿﻊ ﻣﻌﺎﻳري ﻏري ﻣﻌﻘﺪة ﺗﺮاﻋﻲ ﻇﺮوف اﻟﻔﺌﺎت اﳌﺴﺘﻬﺪﻓﺔ ووﺿﻌﻬﺎ
اﻟﺤﺎﱄ ﰲ اﻃﺎر ﺣﺎﻟﺔ اﻟﺤﺮب اﳌﺴﺘﻤﺮة ﻣﻨﺬ أﻛرث ﻣﻦ ﻋﺎﻣني.

ﻟﻠﺸﺒﺎب اﻟﻤﺒﺎدرﻳﻦ:
 اﻟﺒﺤﺚ ﻋﻦ ﻣﺼﺎدر ا ُﺧﺮى ﻟﺪﻋﻢ اﳌﺒﺎدرات وﺑﻨﺎء ﻋﻼﻗﺎت ﺟﺪﻳﺪة ﻣﻊ أﻃﺮاف ﻣﺆﺛﺮة وﻣﻬﺘﻤﺔ مبﺠﺎل ﻋﻤﻠﻬﻢ ﻣﺜﻞ اﻟﻘﻄﺎع اﻟﺨﺎص اﱃﺟﺎﻧﺐ ﻣﻨﻈامت اﳌﺠﺘﻤﻊ اﳌﺪين اﻟﻔﺎﻋﻠﺔ واﻟﺘﻲ ﻣﻦ اﳌﻤﻜﻦ ان ﺗﺘﺸﺎرك ﻣﻌﻬﻢ اﳌﻨﺢ اﻟﺘﻤﻮﻳﻠﻴﺔ ﳌﺸﺎرﻳﻌﻬﺎ ﻟﻘﺎء اﻟﺨﺪﻣﺎت اﳌﻘﺪﻣﺔ
ﻣﻨﻬﻢ.
 ﺧﻠﻖ ﺛﻘﺎﻓﺔ اﻟﻌﻤﻞ اﻟﺘﻄﻮﻋﻲ داﺧﻞ اﳌﺒﺎدرة ﻧﻔﺴﻬﺎ ﻗﺒﻞ اﻟﺨﺮوج ﻟﺘﻮﻋﻴﺔ اﳌﺠﺘﻤﻊ واﻟﻌﻤﻞ ﻣﻊ اﻃﺮاﻓﻪ. ﺗﻄﻮﻳﺮ آﻟﻴﺔ اﻟﺘﻮاﺻﻞ ﻣﻊ اﳌﺒﺎدرات اﻟﺸﺒﺎﺑﻴﺔ اﻟﻌﺎﻣﻠﺔ ﰲ ﻧﻔﺲ اﳌﺠﺎل واﻹﻃﺎر اﻟﺠﻐﺮاﰲ واﻟﻌﻤﻞ ﻋﲆ ﺑﻨﺎء ﻋﻼﻗﺎت ﺟﻴﺪة وﻗﻨﻮاتﺗﻮاﺻﻞ ﻣﻤﻜﻨﺔ ﻣﻊ اﻻﻃﺮاف او اﻟﺠﻬﺎت اﳌﺴﻴﻄﺮة " اﻟﺒﺎﺳﻄني ﻋﲆ اﻷرض" ﻟﺘﺴﻬﻴﻞ ﺗﻨﻔﻴﺬ أﻋامﻟﻬﻢ وﺿامن ﻋﺪم اﻋﺎﻗﺘﻬﺎ واﻟﺘﻨﺴﻴﻖ
اﻟﺠﻴﺪ ﻣﻊ ﺗﻠﻚ اﻟﺠﻬﺎت.
 ﻋﲆ اﳌﺒﺎدرة أن ﺗﻌﻤﻞ ﻋﲆ ﺗﻄﻮﻳﺮ ﻣﻬﺎراﺗﻬﺎ ﺑﺸﻜﻞ ذايت واﺳﺘﺜامر اﻟﻔﺮص اﳌﺘﺎﺣﺔ اﻟﺘﻲ ﺗﻘﺪﻣﻬﺎ ﺑﻌﺾ اﳌﻨﻈامت ﰲ ﻣﺠﺎل ﺑﻨﺎءاﻟﻘﺪرات او ﺣﺘﻰ ﰲ ﺗﻮﻓري ﺑﻌﺾ اﻻﻣﻜﺎﻧﻴﺎت اﳌﺴﺎﻋﺪة ﻟﻬﻢ.
 ﺑﻨﺎء ﺷﺒﻜﺔ ﻋﻼﻗﺎت ﻣﻊ ﺟﻤﻴﻊ اﻻﻃﺮاف ذات اﻟﻌﻼﻗﺔ ﺳﻮاء اﻟﺤﻜﻮﻣﻴﺔ او اﳌﻨﻈامت اﳌﺠﺘﻤﻌﻴﺔ او اﻟﻘﻄﺎع اﻟﺨﺎص او ﺣﺘﻰ اﳌﺒﺎدراتاﻟﺸﺒﺎﺑﻴﺔ ﻟﺘﻮﺳﻴﻊ ﻗﺎﻋﺪة اﳌﺸﺎرﻛﺔ وﺗﺒﺎدل اﻟﻔﺮص اﳌﻤﻜﻨﺔ واﺳﺘﺜامرﻫﺎ ﺑﺸﻜﻞ اﻛرث ﻓﻌﺎﻟﻴﺔ .ﻣﻦ ﺧﻼل اﻟﺘﺴﻮﻳﻖ اﻟﺠﻴﺪ ﻟﻠﻤﻬﺎرات
واﻟﺨﱪات اﻟﺘﻲ ﺗﺘﻤﻴﺰ ﺑﻬﺎ اﳌﺒﺎدرة.
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ﺣﻮل اﻟﻜﺎﺗﺐ

ﺣﻮل رﻧﻴﻦ اﻟﻴﻤﻦ

ﻋﺎﺻﻢ ﻋﺒﺪاﻟﻘﻮي اﻟﻌﺸﺎري

إﺣــﺪاث أﻛــﱪ
اﳌﺴــﺘﻮﻳ اﻟﻮﻃﻨــﻲ واﻟﺪوﱄ،ﺣــﺪدت ﻣﻬﻤــﺔ اﳌﺆﺳﺴــﺔ ﰲ إﻳﺼــﺎل أﻓــﻜﺎر وآراء
اﻟﺸــﺒﺎب إﱃ ﺳــﺎﺣﺎت ﺻﻴﺎﻏــﺔ اﻟﺴﻴﺎﺳــﺎت اﻟﻌﺎﻣــﺔ ﰲ اﻟﻴﻤــﻦ ودﻋــﻢ اﳌﺸــﺎرﻳﻊ
اﻟﺸــﺒﺎﺑﻴﺔ ذات اﻷﻫﻤﻴــﺔ اﻟﻮﻃﻨﻴــﺔ واﻟﺪوﻟﻴــﺔ.
Sana’a, Yemen - Hadda Street
Al-Misbahi Intersection - Section

16155
+967 1 454 416
+967 1 454 417
info@resonateyemen.org
resonateyemen.org

 (POMEDﻣﻨـﻈـﻤﺔ ﻏ رﺑﺤـﻴـﺔ

اﻟـﻌـﻤـﻠـﻴـــﺔ ﻋﲆ أﻓـﻀﻞ وﺟـﻪ.
)Project on Middle East Democracy (POMED
1611 Connecticut Ave NW, Suite 300 Washington, DC 20009
Tel.:
+1 202-828-9660
Website:
www.pomed.org

اﻹﺻﺪارات اﻟﺴﺎﺑﻘﻪ

اوﻛﺴــﻔﺎم( ﻛــ ﻳﻌﻤــﻞ ﰲ ادارة واﻋــﺪاد
اﳌﺸــﺎرﻳﻊ واﻟﱪاﻣــﺞ اﻟﺘﺪرﻳﺒﻴــﺔ اﻟﺨﺎﺻــﺔ
ﺑﺘﺄﻫﻴــﻞ اﻟﺸــﺒﺎب ﰲ اﻟﺠﺎﻧــﺐ اﻟﺴــﻴﺎﳼ
واﻟﺤﻘﻮﻗــﻲ
ﺳــﺎﺑﻘﺎ ﻋﻤــﻞ ﻛﺎﺳﺘﺸــﺎري ﻣــﻊ اﻟﻮﻛﺎﻟــﺔ
اﻻﻣﺮﻳﻜﻴــﺔ ) (USAIDﻗﻄــﺎع اﻟﺸــﺒﺎب
ﺿﻤــﻦ ﻣــﴩوع اﺳــﺘﺠﺎﺑﺔ ) (RGPوﻋﻀــﻮ
اﻟﻨﺎﺧــﺐ ) (Oxfam Novebﻣــﺪرب ﰲ
اﻻﻧﻈﻤــﺔ اﻟﺴﻴﺎﺳــﻴﺔ واﻻﻧﺘﺨﺎﺑﻴــﺔ.

ﺣﻮل ﻣﺸﺮوع
اﻟﺪﻳﻤﻘﺮاﻃﻴﺔ ﻓﻲ
اﻟﺸﺮق اﻷوﺳﻂ

وﻏ

ﻃﺎﻟــﺐ ﻣﺎﺟﺴــﺘ ﻋﻠــﻮم ﺳﻴﺎﺳــﻴﺔ ،ﻳﻌﻤــﻞ
ﺣﺎﻟﻴــﺎ ﰲ ﻣﺠــﺎل إﻋــﺪاد اوراق اﻟﺴﻴﺎﺳــﺎت
اﻟﻌﺎﻣــﺔ واﻻﺑﺤــﺎث اﻟﺴﻴﺎﺳــﻴﺔ ﻟﻌــﺪد ﻣــﻦ
اﳌﻨﻈــ ت اﻟﺪوﻟﻴــﺔ )ﺳــﻴﻔﺮوﻟﺪ ،ﻣــﴩوع
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Youth Initiatives in Yemen … Ambitious Projects and Hard Reality

Recommendations to the Youth Initiators
To search for different sources of support for their initiatives and build new relationships with effectual parties
concerned in their field of work such as the private sector and effective civil society organizations which may
share financing grants for the initiatives’ projects against their services.
To enhance the voluntary work culture in the initiative itself before going to enlighten the community and work
with its components.
To improve the mechanisms of communication with other youth initiatives working in the same field and region
and build good relationships and possible communication channels and coordination with the dominating
parties and entities which control the regions in order to facilitate the implementation of the initiatives’ activities
and ensure elimination of any possible obstacles.
The initiative should work to develop its skills and invest the possible opportunities provided by some organizations in the field of building capacities or even providing some assisting materials.
To develop a network of relationships with all stakeholders (government, community and private sector entities
or other youth initiatives) to extend the base of participation, exchange the possible opportunities and invest
them more effectively. This can be done through good marketing for the skills and experiences which distinguish the respective initiative.
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The Ministry of Youths should have a clear database for the active initiatives showing their fields of work and
geographical regions. It is also possible to coordinate between the initiatives which share the same region to
save efforts duplicated in some activities for same targeted groups of people.
To produce a bulletin dedicated to collect and publish the news of various initiatives and their activities and
highlight their success stories.

Recommendation to Local and International Civil Society Organizations
There is a possibility to use the support provided by donors to the local organizations for working in a more
concentrative manner in building the initiatives’ organizational capacities and qualifying their members in order
to enable them manage their initiatives more efficiently. Through similar training projects, many initiatives were
able to develop their organizational frameworks and they were converted into civil society organizations working professionally and successfully.
The local organizations may undertake (among their projects) the provision of experts and consultants to the
emerging initiatives based on these organizations’ experience. Also, they may provide incubators for youth
initiatives as far as possible. Some organizations already provide such support but they are limited contributions.
It is required to increase the number of contributors.
To adopt extensive campaigns to raise the community’s awareness on importance of voluntary and initiative
works.
The donating international organizations have a significant role in supporting youth initiatives. Actually, many
of the existent initiatives on ground have been resulted from the projects of those organizations. Thus, they
should extend such projects which target various initiatives and youth groups in order to increase the beneficiaries. However, it is necessary to develop uncomplicated criteria for the participants in order to consider the
circumstances of targeted groups and their conditions under the present war lasted for more than two years.
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Recommendations Proposed by Youths:
There were long arguments in the focus discussion sessions on the possible and logical solutions and recommendations to encounter the aforementioned challenges and relieve the related impacts on the youths. The
discussions also referred to the contributions of stakeholders including the government’s entities; namely the
Ministry of Youths and local authorities which are oversight entities and their duties can assist the youths in
performing their activities and improve the environment in which they work. The international organizations
come on the second category of important entities which are able to provide grants and undertake significant
roles in training the youths and supporting various projects which target them. Those projects may include
economic empowerment, capacity building and supporting the civil society organizations in implementation
of development projects especially with absence of the government’s role, which gave them a wider scope to
work. The youths also gave recommendations to themselves. These recommendations are classified under the
following perspectives:

Recommendations to the Government Including Ministry of Youths
The Ministry of Youths must bear its responsibilities towards the youths by developing its strategy and reviewing
its policies and procedures in order to correspond to current developments and support the youth initiatives
with systematic frameworks as well as to set up clear and reasonable mechanisms and criteria that enable the
initiatives get financial support which is supposed to be allocated from the Youth Fund.
To open smooth channels of communication rather than bureaucratic procedures which make barriers for
youths in their attempts to communicate with official entities. This can be done by provision of specialists and
consultants in youth projects and initiatives in order to provide them with possible consultations (foundation of
advisory commission for the initiatives). This is not less important than provision of financial support.
To activate the community support allocations of government’s relevant entities. The payment of such allocations is regulated by their internal bylaws and the laws in force.
To provide an incubator for the youths or appropriate venues to allow them hold their meetings and prepare for
their activities. In this regard, the government has to rehabilitate and extend the youth houses available in some
governorates and facilitate the process to use such houses.
To adopt cultural awareness programs on importance of voluntary works and community service and to incorporate these topics in the primary education curricula in order to raise a generation that is aware of its responsibilities towards the society and able to contribute to its welfare.
To adopt qualification and training programs for youths to enable them acquire the skills required to manage
their projects and enhance their leadership skills.
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What is the benefit expected by youths from their initiatives?
It was significant to know the incentives that lead the youths to participate in voluntary works and initiatives while they already know that it is not easy to obtain sufficient funds to cover their essential requirements particularly with the outcomes of the recent crisis and armed conflict that aggravated their
challenges and difficulties. The youths gave many points for this aspect that can be divided into the
following two parts:

Internal Incentives:
When the youths feel the community’s appreciation to their achieved works and the positive feedback of
targeted people, they are urged to pursue their initiatives with pleasure and dedication. That feeling is
linked to other incentives related to the values and principles which the youths embrace and seek to
achieve.

The diversity of experiences and skills of the team members make them feel that they have the capacity
to excel and compete to prove their superiority to other initiatives in positive manners that contribute to
continue their works and activities. Further, the concord of the team members and their good communication are among the factors that encourage them to continue their initiative.

The success stories achieved by an initiative and its impacts on the team spirit encourage them to maintain such achievements and seek to develop their performance and sustain their projects. Moreover, the
entertainment trips have special effects on refreshment of exhausted relations between the team members and generate new energies that help them to develop the intercommunication of the initiative.

External Incentives:
The inspiring and successful personalities represent another factor that encourages the youths to work in
charity and purposive community activities. The youths believe that building new relationships, recognition of effectual people and extension of constructive communication with other initiatives are among
the incentives which encourage them to continue their projects and activities and commence new ones.

The respect and appreciation of voluntary works have high effect and deep positive impression on the
team members and they feel how the community is grateful to their contributions which of course make
them more responsible.
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The initiatives founded as a result of the projects of some donating organizations remain bound to the
scare support provided by those organizations and work under the framework of their goals. The controversies emerge rapidly in such initiatives due to lack of trust in the sponsors and feelings of being exploited by such entities. Besides, the youths suffer from the society’s common culture which considers the
work with such organizations as a type of betrayal and mercenariness. The youths feel that the society
devalues their efforts and regards them as tools to execute external agendas against which they obtain
money and unpatriotic interests.

The general situation of the country and the effects of the war and armed conflict extended for more than
two years threw their shadows on the aforementioned overall challenges and yielded unsafe atmospheres for field work, even for the initiatives which work via media and social networks. The youths
remain dispersed between the de facto authorities (whose armed groups dominate some geographical
regions) and the official regulations frozen by such conflict.

What is the benefit expected by youths from their initiatives?
By participation in voluntary work and community initiatives, the youths expect to gain respect and
appreciation of local communities and the categories targeted by their activities. They also expect to
possibly contribute to raise social awareness on importance of voluntary works as a dire need to activate
the communities’ roles and components.

On other side, the youths believe that conducting humanitarian works and purposive voluntary activities
make them feel self-satisfied, gain confidence in their ability to make a difference in the community and
enhance their practical experience especially if their experiences are in line with the initiatives’ activities.

6

Youth Initiatives in Yemen … Ambitious Projects and Hard Reality

Second: External (Surrounding) Environment Challenges
The acquisition of financial support, required to finance the projects implemented by the initiatives, is the
first concern and biggest challenge for any initiative particularly the new ones. However, the youths
believe that the biggest challenge is the community’s low awareness of the importance of voluntary
work and community service culture, which is not recognized by many people. The lack of such topics in
educational curricula as well as the activities that encourage the young to take initiatives and develop the
spirit of social work are among the reasons behind the absence of such culture in our local communities.
As per some stories presented by leaders and workers of several initiatives, the community itself may
hinder the implementation of some voluntary activities.

In emergence of some unsuccessful temporary initiatives, the opportunities to obtain support become
less and thus the leaders of real initiatives require higher capabilities and more convincing approaches to
make the supporters believe in the benefit of such works and ensure successful implementation.

There are local organizations that provide venues for the initiatives to conduct some activities and spaces
to hold meetings but in the same time they do not provide the privacy required by youths to manage and
discuss their works. There are rare exceptions but they are insufficient and not available for all initiatives.
They are also available for specific time which make the youths embarrassed and feel as they are interferers to those entities, as mentioned by one of the youths.

The youths believe that the government and its affiliated institutions do not exert any efforts to sponsor
their activities or even provide possible facilitations to implement their projects. Even the institutions
allocated to support youths are not cooperative. The participants mentioned unsuccessful attempts to
seek support from those institutions. Hence, there is a critical need to review the governmental policies
and procedures related to youths in order to activate and use the funds allocated in the general budget
for the ministries to support youths. The allocations cannot be directed and used rationally to achieve the
desired benefits. If the different political tendencies of leaders of those institutions are the major factors
to suspend such support or rather use it for serving specific groups or parties, they should reconsider that
behavior in order not to promote the culture of exclusion embodied by acts of the dominating political
elites.
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Challenges and Requirements of Youth Initiatives
The youth initiatives face a number of obstacles in the course of their programs, which lead them in many
cases to cease their activities. These challenges vary in terms of their sources and impacts from one initiative to another. There is often more than one challenge for an initiative. According to the participants in
the discussions, most of these challenges are resulted from organizational disruptions and deficiency in
capacities and capabilities of the team or from the surrounding environment. The prominent challenges
are the following:

First: Internal Environment Challenges
A set of problems are mainly centered in the structure of the initiative’s organizational chart. Although it
is not necessary for these initiatives to have official organizational charts, many of them are concerned to
have descriptions for the positions and tasks undertaken by their members. In addition, some initiatives
are not able to set up clear objectives and prepare detailed plans that identify the tasks of each member
of the initiative. Many of youths participated in the discussions complained from this problem which they
attributed to vague or lack of mechanisms stating the limits of their duties and scope of their possible
interventions.

The youths’ weak leadership and management skills hinder them from managing their activities efficiently, which causes controversies, randomness and inconsistence between the members of the initiative.
The major source of this weakness is the lack of proper qualification programs that assist in training of
youth leaders in the school and university curricula as well as in specialized centers which actually have
limited and surficial training programs in leadership skills. On other hand, there is a feeling of mistrust in
the financing entities or community organizations for which the youth are working due to absence of
transparency. The youths feel that their energies are exploited without any return under the cover of
voluntary work and community service whereas the leaders of such organizations gain financial returns
from the implemented projects. Meanwhile the youths believe that the reason behind such exploitation
is the lack of legal framework that enables them to work without assistance from those organizations
which act as channels between the donors and initiatives.
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What are the motivations which lead youths to found initiatives?
The young activists engaged in youth initiatives who participated in the focus discussion sessions believe
that there are several motivations that have contributed to foundation of their initiatives. They also think
that the age group and its conditions have high impact to make them search for opportunities in which
they can prove their personal capabilities reflected into activities which are beneficial to the society or
contribute to improvement of their knowledge. These motivations are divided into the following two
parts:

First: Intrinsic Motivations
They are basically linked to human nature expressed in a set of behavioral characteristics; i.e. human
motives, which are considered by participants to be the major motivation for foundation of many initiatives concerned with charity and relief fields such as distribution of foodstuffs in the areas affected by
wars and armed conflicts or on religious occasions (These activities thrive in the holy month of Ramadan).
This explains the reasons for having many initiatives in these fields and rare distinctive ones.

Sometimes, natural instincts lead to creation of some initiatives which allow the initiators to achieve
private objectives associated to their interests to have deeds in their bios or their wishes to fulfill self-esteem needs or acquire the society’s respect for conducting service activities.

Second: External Motivations
The society, in exceptional circumstances, needs voluntary initiatives to assist in containing such circumstances or contributing to relieve the effects of risks (such as wars) suffered by the society members. Here,
many youths take initiatives to work under titles that reflect their initiatives’ scopes of work and facilitate
the interaction and understanding of various parties in the contexts of their mission. In coincidence of the
armed conflict passed by Yemen for around two years, many initiatives have been founded and they
mainly worked in the human relief processes such as distribution of aids to people affected by the
conflict, housing of displaced people and other interventions that contributed to relieve the suffering of
targeted categories.On other hand, the youths believe that the civil society organizations exploit their
efforts and energies when they volunteer in the programs of those organizations. This leads the youths
to start creating new initiatives which give them higher independence and make them deal with such
organizations as peer-entities for achieving mutual interests.
Many initiatives are created as a result of the projects implemented by international organizations that
target youth groups. These initiatives may be part of those projects’ requirements or resulted from the
relationship developed between a group of youths who manage to maintain such relations through an
initiative that achieve their joint objectives.
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Introduction:
The youth initiatives play an essential and pivotal role in the civil society. They are the subject of interest
for most activities and projects implemented by local and international organizations. In the last few
years, there has been unprecedented concern to work with youths as individuals and groups. As a result,
the youths have gained some capabilities which contributed to their motivation towards voluntary works
in various forms including youth initiatives. Regardless the fact that the government’s related role is
missing, the situation provided an appropriate environment in which many youths were able to start
their own initiatives and extend their various social activities on local and regional levels. Thus, they
promoted their presence in the international forums based on their voluntary and personal efforts
through which they managed to show their own achievements and present themselves as successful
examples of young leaders in the community.

The youth initiatives gain their importance from being incubators for the youth entities and outlets for
them to convert their ideas and views into activities performed within a group of youths who share
similar objectives and trends based on their belief in such views and the necessity to work with voluntary
and intrinsic motivations.

The youths believe that these initiatives have moral factors which are missing in many other community
foundations and organizations. The most prominent factor is the voluntary and initiating spirit moving
truly to achieve the shared objectives away from institutional intentions and considerations of some
organizations. In many meetings and occasions, the youth groups answered some enquiries on youth
initiatives which this paper seeks to analyse, understand their probable problems, know the type of roles
they play in the community, their reflection on the participants and how to utilize youth energy in a
better manner to serve the development process, assist in improving the youth capabilities and pick the
opportunities which may be invested to create a better situation in which all of them can work in responsible and transparent spirit.
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