


Resonate! Yemen Annual Report 2024

We are proud to present Resilience and Growth: Annual Report 2024, a comprehensive reflection of Resonate
Yemen's work over the past year. This report not only highlights our key achievements but also underscores our
unwavering commitment to fostering sustainable local development through resilience and strategic purpose.
The year 2024 has posed significant challenges. Yet, it is through our steadfast resilience, the invaluable support
of our partners, and the relentless dedication of our team that we have navigated these difficulties and achieved
meaningful growth. This report captures the story of perseverance and progress in the face of adversity,
demonstrating our capacity to adapt and thrive amid complex conditions.

We invite you to engage with our journey by sharing your feedback, questions, and suggestions. Please feel free
to reach out to us at the following email address:
Info@resonateyemen.org
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In parallel, the Impact Maker initiative fostered youth leadership
and civic participation, enabling young people to spearhead
development campaigns and make their voices heard. The
Community Resurgence project focused on supporting youth at
risk of marginalization or violence, offering them psychosocial and
economic pathways toward reintegration and empowerment.
Across Aden, Taiz, Marib, and Hadramawt, we held a series of
Community Outreach Dialogues we captured and amplified
lived experiences and contributed to inclusive peace narratives.
Complementing these efforts, Resonate produced a rich collection
of policy papers and studies addressing urgent issues such as
environmental protection, the intersection of law and custom,
justice for women, and legal safequards for human rights,
contributing valuable knowledge to the broader civic ecosystem.

These achievements are the result of a collective effort. We extend
our deep appreciation to our dedicated team, whose commitment
and professionalism remained unwavering throughout the year.
We are especially grateful to our donors for their trust, flexibility,
and continued support, which enabled us to sustain and grow our
work. We also thank our local partners, whose collaboration and
shared purpose were essential to reaching communities and
ensuring that our efforts remained relevant and responsive. Above
all, we acknowledge the communities themselves, who welcomed
our presence and actively shaped the direction of our initiatives. In
every sense, resilience was not only a guiding theme this year but
a lived experience that defined our daily work.

We believe that real change does not come from top-down
interventions or empty slogans, but from sustained, participatory
efforts grounded in a deep understanding of local realities. We
reaffirm our commitment to supporting the Foundation,
strengthening its partnerships, and ensuring the sustainability of
its impact so that Resonate Yemen remains an independent,
innovative, and effective platform contributing to a future that
reflects the aspirations of all Yemenis.

Best Regards,
Resonate’s Board of Trustees







Resonate! Yemen Foundation
Development Strategy 2021-2025

Overall Goal
Local communities in Yemen able to realize their own sustainable development
through institutional and community partnerships in public policy

Institutional Community

Improving the institutional environment and policy frameworks, Building the skills of targeted groups and raising their
and building capacities of local authorities and organizations to awareness to ensure effective community participation in
achieve sustainable local development the policy development and implementation processes
GoCSOs"Governance of CSOs Working on Human l Impact Maker i
"Rights including Women'’s Rights

l Impact Maker Il

Community Resurgence: Fostering
Resilience in Yemeni Communities

Community Outreach on the Promotion
of Peace and Peace Building in Yemen






















































Funded by the Ministry of Foreign Affairs of the
Netherlands, Resonate Yemen is implementing
the GoCSOs project that focuses on promoting
civic space as this project will try to enhance the
capacity of the CSOs that their main working area
is human rights and women's rights. Through this
project, the targeted CSOs will be empowered to
raise their voices and address the issues and ob-
stacles they face within their communities con-
cerning civic space. The project incorporates a
conflict sensitivity approach to ensure that the
project will improve the situation and not worsen
it as civic space issues are always subjected to the
community targeted especially in such conserva-
tive communities as the Marib and Shabwah gov-
ernorates.

Coordination with the respective stakeholders is
conducted to guarantee their acceptance and
support of the project goal and objectives.

The overall goal of this project is to improve the

governance of CSOs working on Human Rights
and including Women’s Rights in Shabwah and
Marib governorates. This will be pursued by
achieving two specific objectives:

(1) Enhance organizational capacity, technical ex-
pertise, and financial sustainability in a strategic
manner for human rights CSOs;

(2) Increase the contribution of human rights or-
ganizations including women's rights CSOs to
gender transformative governance, and social ac-
countability.


















As part of our ongoing commitment to support-
ing peace and stability in Yemen, Resonate!
Yemen, with the support and funding from the
Global Community Engagement and Resilience
Fund (GCERF), is implementing the program
Community Resurgence: Fostering Resilience in
Yemeni Communities. This initiative focuses on
strengthening the resilience of youth and their
communities—psychologically, socially, and eco-
nomically—while reinforcing the capacity of local
institutions to respond effectively to the challeng-
es posed by violence and social fragmentation.

The program aims to create an enabling environ-
ment where youth are empowered, communities
are engaged, and institutions are better equipped

to support inclusive recovery and reintegration ef-
forts. Central to this approach is the promotion of
strong community relationships, trust-building,
and  meaningful  participation—particularly
among young people who are most vulnerable to
marginalization and recruitment by unlawful
groups..
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Through a locally driven approach, the program is working to achieve the following:
eEmpowering youth with technical skills and tools to become proactive, engaged members of
society.
eDelivering integrated psychosocial, social, and economic support to vulnerable youth,
promoting their reintegration and positive engagement in community life.
eFacilitating community dialogue among youth, local authorities, and stakeholders to foster
social cohesion and strengthen local networks.
eLed community awareness campaigns focusing on countering violence and promoting
peaceful alternatives.
eEnhancing institutional capacities of relevant governmental and civil society organizations to
deliver more effective, inclusive services.
In coordination with local authorities, community stakeholders, and relevant institutions, Communi-
ty Resurgence is designed to focus on long-term resilience rather than short-term responses, the
program seeks to contribute to sustainable peacebuilding and greater social cohesion across targeted
areas in Yemen.









Direct Individuals Beneficiaries

Categorized by pnalei:eqssgu
Beneficiary Type

Local Security
Member Forces Authorities
MALE 9 MALE 2 MALE 12
FEMALE 9 AEjala FEMALE 2 FEMALE 12
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Disabled Community
Individual Member

MALE 5961 MALE 65
FEMALE 8469 FEMALE 54 MALE T







































"The judge's voice echoed in the hall, but it was swallowed in cracked corners and old seats
that barely kept the litigants seated. No ventilation, no adequate lighting. The place began as
ordinary." With this scene stuck in the memory of many, the story began.

In the city of A'taq, the capital of Shabwa Governorate, the primary court stands as a legal landmark
witnessing moments of social transformation, where development challenges intersect with people's
aspirations, whether in its stability or its setbacks. For years, the courtroom has lacked several elements
that make it a suitable place to welcome people and instill a sense of comfort.


































Dr. Abdul Aziz Al-Shaddadi, Director of Marib General Hospital, expresses his appreciation for the
initiative by saying:
"The lounge is a qualitative leap in serving patients, especially women, as it has improved the

healing environment and waiting conditions. Today, | look at the faces of women, and the worry of
waiting has been lifted from them, and | feel that the burden has also been lifted from me."

Amina, one of the hospital visitors, says, "Today, | feel that we have a place
that respects us and meets our needs, as mothers and sisters. Now we are
counted and present, and we have a place and status." Her experience
reflects a deep humanitarian impact of a simple change, demonstrating how
- community participation can transform into a real and sustainable project.

- The Protection Foundation has proven that building institutional capacities is
rnerstone of community change; when an institution becomes
nal and capable of planning and responding, small initiatives can
ct that exceeds expectations.






Strong roots... and branches reaching out to the people

The experience of the Protection Foundation shows that building institutional capacities is not a
luxury, but a prerequisite for creating a sustainable impact. The support it received was not a fleeting
training, but an investment in its structure and collective mind, enabling it to understand its
surroundings, listen to the voices of the people, and turn needs into real responses. The foundation
has changed, but more importantly, this change has come to light: into the hospital corridors, and
to the women who have long been marginalized by services, so that today they find a place that
befits them and resembles them. Thus, the Protection Foundation is now seen as a reliable partner
that listens well and knows where to start and where to head.

Despite the simplicity of the project — a waiting area and seats — its impact was profound, as it not
only changed the place for women but also redefined the relationship between the citizen and the
institution, between civil society and its needs, and between waiting and the feeling of comfort. Dr.
Abdul Aziz adds, saying:

"This kind of simple interventions in form, yet deep in impact, is what we need to improve the
relationship between the citizen and the health institution. "

Here lies the true value of everything that has happened: that a single institution, with thoughtful
training, purposeful funding, and community awareness, was able to change a scene that had
remained stagnant for years. Also waiting — with all its weight — has taken on a new meaning.









