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«. Resonate! Yemen

Learn. Engage. Contribute.

Resonate! Yemen is an excited group of Yemen’s youth
participating in causing a maximum effect in the probability
of absorption of their thoughts and ideas nationally and
internationally.

Resonate! initiative to contribute to building sustainable
policies in Yemen that take into consideration the input of
Yemeni youth as major stakeholders in policy design and
implementation.

Sana’a, Yemen - Hadda Street
Al-Misbahi Intersection - Section

16155
+967 1 454 416
+967 1 454 417

info@resonateyemen.org

@OEO®©

resonateyemen.org

o POMED =

The Project on the Middle East Democracy (POMED) is a
non-partisan, non-profit organization dedicated to the study
of how to enable real democracies in the Middle East and
enable the United States in supporting this process to the
best.

Project on Middle East Democracy (POMED)
1611 Connecticut Ave NW, Suite 300 Wash-
ington, DC 20009

Tel.: +1 202-828-9660

Website: www.pomed.org
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Youth Initiatives in Yemen ... Ambitious Projects and Hard Reality

Recommendations to the Youth Initiators

10

To search for different sources of support for their initiatives and build new relationships with effectual parties
concerned in their field of work such as the private sector and effective civil society organizations which may
share financing grants for the initiatives’ projects against their services.

To enhance the voluntary work culture in the initiative itself before going to enlighten the community and work
with its components.

To improve the mechanisms of communication with other youth initiatives working in the same field and region
and build good relationships and possible communication channels and coordination with the dominating
parties and entities which control the regions in order to facilitate the implementation of the initiatives’ activities
and ensure elimination of any possible obstacles.

The initiative should work to develop its skills and invest the possible opportunities provided by some organiza-
tions in the field of building capacities or even providing some assisting materials.

To develop a network of relationships with all stakeholders (government, community and private sector entities
or other youth initiatives) to extend the base of participation, exchange the possible opportunities and invest
them more effectively. This can be done through good marketing for the skills and experiences which distin-

guish the respective initiative.

-/



Youth Initiatives in Yemen ... Ambitious Projects and Hard Reality

@ The Ministry of Youths should have a clear database for the active initiatives showing their fields of work and
geographical regions. It is also possible to coordinate between the initiatives which share the same region to
save efforts duplicated in some activities for same targeted groups of people.

@ To produce a bulletin dedicated to collect and publish the news of various initiatives and their activities and

highlight their success stories.

Recommendation to Local and International Civil Society Organizations

@ There is a possibility to use the support provided by donors to the local organizations for working in a more
concentrative manner in building the initiatives’ organizational capacities and qualifying their members in order
to enable them manage their initiatives more efficiently. Through similar training projects, many initiatives were
able to develop their organizational frameworks and they were converted into civil society organizations work-
ing professionally and successfully.

@ The local organizations may undertake (among their projects) the provision of experts and consultants to the
emerging initiatives based on these organizations’ experience. Also, they may provide incubators for youth
initiatives as far as possible. Some organizations already provide such support but they are limited contributions.
It is required to increase the number of contributors.

@ To adopt extensive campaigns to raise the community’s awareness on importance of voluntary and initiative
works.

@ The donating international organizations have a significant role in supporting youth initiatives. Actually, many
of the existent initiatives on ground have been resulted from the projects of those organizations. Thus, they
should extend such projects which target various initiatives and youth groups in order to increase the beneficia-
ries. However, it is necessary to develop uncomplicated criteria for the participants in order to consider the

circumstances of targeted groups and their conditions under the present war lasted for more than two years.




Youth Initiatives in Yemen ... Ambitious Projects and Hard Reality

Recommendations Proposed by Youths:

There were long arguments in the focus discussion sessions on the possible and logical solutions and recom-
mendations to encounter the aforementioned challenges and relieve the related impacts on the youths. The
discussions also referred to the contributions of stakeholders including the government’s entities; namely the
Ministry of Youths and local authorities which are oversight entities and their duties can assist the youths in
performing their activities and improve the environment in which they work. The international organizations
come on the second category of important entities which are able to provide grants and undertake significant
roles in training the youths and supporting various projects which target them. Those projects may include
economic empowerment, capacity building and supporting the civil society organizations in implementation
of development projects especially with absence of the government’s role, which gave them a wider scope to
work. The youths also gave recommendations to themselves. These recommendations are classified under the

following perspectives:

Recommendations to the Government Including Ministry of Youths

@ The Ministry of Youths must bear its responsibilities towards the youths by developing its strategy and reviewing
its policies and procedures in order to correspond to current developments and support the youth initiatives
with systematic frameworks as well as to set up clear and reasonable mechanisms and criteria that enable the
initiatives get financial support which is supposed to be allocated from the Youth Fund.

@ To open smooth channels of communication rather than bureaucratic procedures which make barriers for
youths in their attempts to communicate with official entities. This can be done by provision of specialists and
consultants in youth projects and initiatives in order to provide them with possible consultations (foundation of
advisory commission for the initiatives). This is not less important than provision of financial support.

@ To activate the community support allocations of government’s relevant entities. The payment of such alloca-
tions is regulated by their internal bylaws and the laws in force.

@ To provide an incubator for the youths or appropriate venues to allow them hold their meetings and prepare for
their activities. In this regard, the government has to rehabilitate and extend the youth houses available in some
governorates and facilitate the process to use such houses.

@ To adopt cultural awareness programs on importance of voluntary works and community service and to incor-
porate these topics in the primary education curricula in order to raise a generation that is aware of its responsi-
bilities towards the society and able to contribute to its welfare.

@ To adopt qualification and training programs for youths to enable them acquire the skills required to manage

their projects and enhance their leadership skills.
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What is the benefit expected by youths from their initiatives?

It was significant to know the incentives that lead the youths to participate in voluntary works and initia-
tives while they already know that it is not easy to obtain sufficient funds to cover their essential require-
ments particularly with the outcomes of the recent crisis and armed conflict that aggravated their
challenges and difficulties. The youths gave many points for this aspect that can be divided into the

following two parts:

Internal Incentives:

When the youths feel the community’s appreciation to their achieved works and the positive feedback of
targeted people, they are urged to pursue their initiatives with pleasure and dedication. That feeling is
linked to other incentives related to the values and principles which the youths embrace and seek to

achieve.

The diversity of experiences and skills of the team members make them feel that they have the capacity
to excel and compete to prove their superiority to other initiatives in positive manners that contribute to
continue their works and activities. Further, the concord of the team members and their good communi-

cation are among the factors that encourage them to continue their initiative.

The success stories achieved by an initiative and its impacts on the team spirit encourage them to main-
tain such achievements and seek to develop their performance and sustain their projects. Moreover, the
entertainment trips have special effects on refreshment of exhausted relations between the team mem-

bers and generate new energies that help them to develop the intercommunication of the initiative.

External Incentives:

The inspiring and successful personalities represent another factor that encourages the youths to work in
charity and purposive community activities. The youths believe that building new relationships, recogni-
tion of effectual people and extension of constructive communication with other initiatives are among

the incentives which encourage them to continue their projects and activities and commence new ones.

The respect and appreciation of voluntary works have high effect and deep positive impression on the
team members and they feel how the community is grateful to their contributions which of course make

them more responsible.
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The initiatives founded as a result of the projects of some donating organizations remain bound to the
scare support provided by those organizations and work under the framework of their goals. The contro-
versies emerge rapidly in such initiatives due to lack of trust in the sponsors and feelings of being exploit-
ed by such entities. Besides, the youths suffer from the society’s common culture which considers the
work with such organizations as a type of betrayal and mercenariness. The youths feel that the society
devalues their efforts and regards them as tools to execute external agendas against which they obtain

money and unpatriotic interests.

The general situation of the country and the effects of the war and armed conflict extended for more than
two years threw their shadows on the aforementioned overall challenges and yielded unsafe atmo-
spheres for field work, even for the initiatives which work via media and social networks. The youths
remain dispersed between the de facto authorities (whose armed groups dominate some geographical

regions) and the official regulations frozen by such conflict.

What is the benefit expected by youths from their initiatives?

By participation in voluntary work and community initiatives, the youths expect to gain respect and
appreciation of local communities and the categories targeted by their activities. They also expect to
possibly contribute to raise social awareness on importance of voluntary works as a dire need to activate

the communities’ roles and components.

On other side, the youths believe that conducting humanitarian works and purposive voluntary activities
make them feel self-satisfied, gain confidence in their ability to make a difference in the community and

enhance their practical experience especially if their experiences are in line with the initiatives’ activities.
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Second: External (Surrounding) Environment Challenges

The acquisition of financial support, required to finance the projects implemented by the initiatives, is the
first concern and biggest challenge for any initiative particularly the new ones. However, the youths
believe that the biggest challenge is the community’s low awareness of the importance of voluntary
work and community service culture, which is not recognized by many people. The lack of such topics in
educational curricula as well as the activities that encourage the young to take initiatives and develop the
spirit of social work are among the reasons behind the absence of such culture in our local communities.
As per some stories presented by leaders and workers of several initiatives, the community itself may

hinder the implementation of some voluntary activities.

In emergence of some unsuccessful temporary initiatives, the opportunities to obtain support become
less and thus the leaders of real initiatives require higher capabilities and more convincing approaches to

make the supporters believe in the benefit of such works and ensure successful implementation.

There are local organizations that provide venues for the initiatives to conduct some activities and spaces
to hold meetings but in the same time they do not provide the privacy required by youths to manage and
discuss their works. There are rare exceptions but they are insufficient and not available for all initiatives.
They are also available for specific time which make the youths embarrassed and feel as they are interfer-

ers to those entities, as mentioned by one of the youths.

The youths believe that the government and its affiliated institutions do not exert any efforts to sponsor
their activities or even provide possible facilitations to implement their projects. Even the institutions
allocated to support youths are not cooperative. The participants mentioned unsuccessful attempts to
seek support from those institutions. Hence, there is a critical need to review the governmental policies
and procedures related to youths in order to activate and use the funds allocated in the general budget
for the ministries to support youths. The allocations cannot be directed and used rationally to achieve the
desired benefits. If the different political tendencies of leaders of those institutions are the major factors
to suspend such support or rather use it for serving specific groups or parties, they should reconsider that
behavior in order not to promote the culture of exclusion embodied by acts of the dominating political

elites.
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Challenges and Requirements of Youth Initiatives

The youth initiatives face a number of obstacles in the course of their programs, which lead them in many
cases to cease their activities. These challenges vary in terms of their sources and impacts from one initia-
tive to another. There is often more than one challenge for an initiative. According to the participants in
the discussions, most of these challenges are resulted from organizational disruptions and deficiency in
capacities and capabilities of the team or from the surrounding environment. The prominent challenges

are the following:

First: Internal Environment Challenges

A set of problems are mainly centered in the structure of the initiative’s organizational chart. Although it
is not necessary for these initiatives to have official organizational charts, many of them are concerned to
have descriptions for the positions and tasks undertaken by their members. In addition, some initiatives
are not able to set up clear objectives and prepare detailed plans that identify the tasks of each member
of the initiative. Many of youths participated in the discussions complained from this problem which they
attributed to vague or lack of mechanisms stating the limits of their duties and scope of their possible

interventions.

The youths’ weak leadership and management skills hinder them from managing their activities efficient-
ly, which causes controversies, randomness and inconsistence between the members of the initiative.
The major source of this weakness is the lack of proper qualification programs that assist in training of
youth leaders in the school and university curricula as well as in specialized centers which actually have
limited and surficial training programs in leadership skills. On other hand, there is a feeling of mistrust in
the financing entities or community organizations for which the youth are working due to absence of
transparency. The youths feel that their energies are exploited without any return under the cover of
voluntary work and community service whereas the leaders of such organizations gain financial returns
from the implemented projects. Meanwhile the youths believe that the reason behind such exploitation
is the lack of legal framework that enables them to work without assistance from those organizations

which act as channels between the donors and initiatives.
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What are the motivations which lead youths to found initiatives?

The young activists engaged in youth initiatives who participated in the focus discussion sessions believe
that there are several motivations that have contributed to foundation of their initiatives. They also think
that the age group and its conditions have high impact to make them search for opportunities in which
they can prove their personal capabilities reflected into activities which are beneficial to the society or
contribute to improvement of their knowledge. These motivations are divided into the following two

parts:

First: Intrinsic Motivations

They are basically linked to human nature expressed in a set of behavioral characteristics; i.e. human
motives, which are considered by participants to be the major motivation for foundation of many initia-
tives concerned with charity and relief fields such as distribution of foodstuffs in the areas affected by
wars and armed conflicts or on religious occasions (These activities thrive in the holy month of Ramadan).

This explains the reasons for having many initiatives in these fields and rare distinctive ones.

Sometimes, natural instincts lead to creation of some initiatives which allow the initiators to achieve
private objectives associated to their interests to have deeds in their bios or their wishes to fulfill self-es-

teem needs or acquire the society’s respect for conducting service activities.

Second: External Motivations

The society, in exceptional circumstances, needs voluntary initiatives to assist in containing such circum-
stances or contributing to relieve the effects of risks (such as wars) suffered by the society members. Here,
many youths take initiatives to work under titles that reflect their initiatives’ scopes of work and facilitate
the interaction and understanding of various parties in the contexts of their mission. In coincidence of the
armed conflict passed by Yemen for around two years, many initiatives have been founded and they
mainly worked in the human relief processes such as distribution of aids to people affected by the
conflict, housing of displaced people and other interventions that contributed to relieve the suffering of
targeted categories.On other hand, the youths believe that the civil society organizations exploit their
efforts and energies when they volunteer in the programs of those organizations. This leads the youths
to start creating new initiatives which give them higher independence and make them deal with such
organizations as peer-entities for achieving mutual interests.

Many initiatives are created as a result of the projects implemented by international organizations that
target youth groups. These initiatives may be part of those projects’ requirements or resulted from the
relationship developed between a group of youths who manage to maintain such relations through an

initiative that achieve their joint objectives.

.
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Introduction:

The youth initiatives play an essential and pivotal role in the civil society. They are the subject of interest
for most activities and projects implemented by local and international organizations. In the last few
years, there has been unprecedented concern to work with youths as individuals and groups. As a result,
the youths have gained some capabilities which contributed to their motivation towards voluntary works
in various forms including youth initiatives. Regardless the fact that the government’s related role is
missing, the situation provided an appropriate environment in which many youths were able to start
their own initiatives and extend their various social activities on local and regional levels. Thus, they
promoted their presence in the international forums based on their voluntary and personal efforts
through which they managed to show their own achievements and present themselves as successful

examples of young leaders in the community.

The youth initiatives gain their importance from being incubators for the youth entities and outlets for
them to convert their ideas and views into activities performed within a group of youths who share
similar objectives and trends based on their belief in such views and the necessity to work with voluntary

and intrinsic motivations.

The youths believe that these initiatives have moral factors which are missing in many other community
foundations and organizations. The most prominent factor is the voluntary and initiating spirit moving
truly to achieve the shared objectives away from institutional intentions and considerations of some
organizations. In many meetings and occasions, the youth groups answered some enquiries on youth
initiatives which this paper seeks to analyse, understand their probable problems, know the type of roles
they play in the community, their reflection on the participants and how to utilize youth energy in a
better manner to serve the development process, assist in improving the youth capabilities and pick the
opportunities which may be invested to create a better situation in which all of them can work in respon-

sible and transparent spirit.

This brief policy is issued under the policy paper project sponsored by Project on Middle East Democracy

(POMED).
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